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	You’re Hired Challenge 


Introduction:

The success of any business depends in large part on how well management is able to specify and achieve its goals and objectives.  CPAs assist businesses in identifying critical success factors and measures that can be tracked over time to assess the progress made in achieving the businesses goals and objectives.

Working in teams of 3 or 4 you will become business strategists (CPAs) who will provide valuable insight and information to a panel of directors in competition format.  Teams will compete with one another as they simulate the real world of business on a task presented by Mr. Mike Holmes, the operator of the Kedron and HWY 54 Chick-fil-A stores.  
The task will require teams to develop and/or promote a product or service, write a business plan, create promotional material, and present the results of running their particular business venture to a mock panel of directors or investors in order to earn the most points.  A prize will be given to each member of the winning team.

Have fun with this task and remember in order to earn the most points you’ll need to think outside the box.  Good Luck!!!  

Task - ______________________________________________________________________

Promotional materials MUST be completed by ______________________________________
Panel Presentation will be on ____________________________________________________

I. Essential Knowledge/Questions:

	How can your team demonstrate the skills and competencies required to be successful in the accounting profession?

What information needs to be included in your team’s business plan and promotional materials in order to produce the best results for the task you are presented? 


II. Challenge

A. Process Standards (Skills or Disposition):  Collaboration
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	A high quality collaborative effort would exist if team members…
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	· participated in the discussion using summative paraphrases & consensus techniques (e.g., the thumb tool) to assure that each member was heard 

· practiced the skills of knowing when to talk and when to listen (performs effectively as a team member in various environments with people of different ages, genders, cultures)

· provided positive feedback

· spoke out for high quality even when it was “inconvenient” to do so

· helped each other out when time and circumstances allowed (even at the risk of doing more)

· worked towards a common vision


B. Product Criteria (Rule, Form, & Content): Creation and Execution of Team’s Business Plan
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	use the knowledge you’ve gained throughout this course and in the business meeting with Mr. Holmes to create a detailed plan in PP or Word.  The plan MUST…

· demonstrate ethical decision-making and conduct throughout the task.

· have nominal grammar and  punctuation errors, no spelling errors.

· be provided to the teacher at least 3 days prior to your presentation to the panel (a hardcopy of your team’s business plan, a sample of your team’s promotional material, and a printout/outline of your team’s presentation)
· contain a visually attractive cover/title slide that includes a team logo and team name.
· contain an Executive Summary which will allow the outside panel of directors to learn about your team without having to wade through the entire business plan.  Specifically, your executive summary MUST include: 
· a mission statement – a concise 1 to 2 sentence explanation of the goal/mission of your team in simplistic terms.  States the exact amount your team plans to increase sales by, sell, and/or collect.  It captures your team’s unique and enduring reason for being.
· a description explaining the nature of the company you are working with, why is your team uniquely qualified to succeed. 
· to include a description of the business your team is working with including the corporate/local business’ philosophy and goals.

· List a minimum of 2 strategies team members will use to accomplish the team’s goal stated in the mission statement.  Make sure…
· your team’s strategies are creative, innovative, viable, and support the corporate philosophy of the company you are working with.

· a listing of positions that will be needed to successfully run the company and a brief job description (list of duties that must be preformed) for each position
· projected timeline for complete operations.  Include dates for creation of materials, execution of strategies, preparation for presentation, and actual presentation to outside panel.
· contain a Marketing Plan that explains how your company will break into the market with its products/services. Specifically, your marketing plan MUST…  
· explain the demographics of  your target market by addressing the following…
· What is the number of potential customers?
· Is the customer base growing or decreasing? 
· What is the average income of these customers? 
· Where are these customers located? 

· Explain the need you'll be fulfilling for customers, and why they will choose to do business with you.

· describe each of the products that the company will offer. 
· make sure to explain the unique features of each of the products and how they work
· make sure to explain the threats (competition/quality/size, etc.) associated with each of the products
· explain or describe where the company is located. Also explain how the products will be delivered to customers. 
· discuss which promotions your team will use and how they will be used. 
· Promotions include activities such as, advertising, samples, discounts, flyers, e-mails, or partnerships with other businesses that persuade a customer to buy your company’s products. 
· Technology - include at least one way to incorporate the technology that people are familiar with that could help connect Mr. Holmes’ Chick-fil-A stores to his customers.  
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	use the knowledge you’ve gained throughout this course and in the business meeting with Mr. Holmes to create a detailed plan in PP or Word.  The plan MUST…

· contain a Financial Plan for your team that includes…

· a table listing the information below- explain the cost to produce and/or deliver the product/service.  

DESCRIPTION

PROJECTED Amounts

ACTUAL Amounts

Revenue (sales, donations, etc.)

Operating Expenses (advertising, gas, mileage, supplies, wages, rent, insurance, and utilities)
Income

· a graph showing the comparison between your team’s projected and actual amounts

· a journal listing each business transaction your team was involved with -- as the team spends and receives money, journalize each transaction making sure you have at least one debit and one credit for each transaction.  The journal…

· may be a paper copy or may be computerized

· must include the following columns:  date, description, document #,  debit, and credit
· must be proved and ruled after all transactions have been entered


You’re Hired Challenge Process & Product Grading Rubrics

Name:  __________________________


	Process…

Specifically, a high quality collaborative effort would exist if students… 
	5

Excellent

Above & Beyond
	4

Almost Always Evident
	3

Usually Evident
	2

Sometimes Evident
	1

Rarely Evident

	participated in the discussion using summative paraphrases & consensus techniques (e.g., the thumb tool) to assure that each member was heard 
	
	
	
	
	

	practiced the skills of knowing when to talk and when to listen
	
	
	
	
	

	provided positive feedback
	
	
	
	
	

	spoke out for high quality even when it was “inconvenient” to do so
	
	
	
	
	

	helped each other out when time and circumstances allowed (even at the risk of doing more)
	
	
	
	
	

	worked towards a common vision
	
	
	
	
	

	Process Grade (
	
	
	
	
	


Business Plan Product…

	Quality creation & execution of a team’s business plan will include team members who…
	5

Excellent

Above & Beyond
	4

Almost all Details Included
	3

Most Details Included
	2

Some Details Included
	1

Few Details Included

	demonstrate ethical decision-making and conduct throughout the task
	
	
	
	
	

	create material that is visually attractive and easy to comprehend.
	
	
	
	
	

	make as many revisions as needed - nominal grammar and  punctuation errors, no spelling errors.
	
	
	
	
	

	create a visually attractive cover 
	
	
	
	
	

	include an Executive Summary which must include:

a brief description of your team including students’ names, school name, team name, team logo, and why your team chose the name & logo it did.
	
	
	
	
	

	mission statement stating the focus for the task and the exact amount your team plans to increase sales by, sell, and/or collect (goals, objectives, purpose).  
	
	
	
	
	

	strategies – list a minimum of 2 “ways” team members will accomplish the team’s goals - ideas/strategies MUST support the company’s corporate philosophy
	
	
	
	
	

	a description of the business your team is working with including the corporate/local business’ philosophy and goals.
	
	
	
	
	

	include a Marketing Plan that lists and describes your team’s…

formal marketing research
	
	
	
	
	

	“moo”ving reporters’ interview
	
	
	
	
	

	target market – description of target market & are products a customer need or a customer want
	
	
	
	
	

	place – outlet location(s), and channels and methods of distribution.
	
	
	
	
	

	promotion – description of and/or example of actual marketing and advertising materials.  
	
	
	
	
	

	product – describe the strengths, weaknesses, and threats associated with each of the desserts including description and price of each product.
	
	
	
	
	

	price –the cost to produce and/or deliver the product/service.  Rationale & considerations for price including competitors price and cost estimate.
	
	
	
	
	

	include discussion on how to incorporate future technology
	
	
	
	
	

	include a Financial Plan for your team that includes…

a table listing projected and actual revenue, expenses, and income
	
	
	
	
	

	a graph showing the comparison between projected and actual amounts
	
	
	
	
	

	A journal listing each business transaction your team was involved with
	
	
	
	
	

	Process Grade (
	
	
	
	
	


For this challenge, I did the following WELL:  
Based on my choices for this challenge, I discovered I need to WORK ON the following:

Grade conversion for PROCESS, PRODUCT, PRESENTION portions of Challenge (take the total points students earn and divide by the number of standards then look on this chart.  


Process example - if student earns 22 points 22/6 = 3.7 and according to the chart below a 3.7 = 80 grade


Product example - if student earns 77 points 77/16 = 4.8 and according to the chart below a 4.8 = 95 grade
Presentation example if student earns 

Entrepreneurial Qualities Score

4          x   20% =   .8          

Presentation Score


3          x   40% =  1.2
Product Sales Score


4          x   40% = 1.6
     Total Score   3.6           points and according to the chart below a 3.6 = 80 grade) 

	
Grade Conversion

	Number of Points
	Grade

	4.9 – 5.0
	100

	4.7 – 4.8
	95

	4.5 – 4.6
	90

	4.2 – 4.4
	85

	3.6 – 4.1
	80

	3.0 – 3.5
	75

	2.0 – 2.9
	70

	1.5 - 1.9
	65

	Below a 1.5 
	Unacceptable see teacher


