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VMMS DANCE TEAM CONSTITUTION

The Dance Team shall be known as the Veterans Memorial Middle School (VMMS) Squad DT. 

1   PURPOSE:

1.1   It shall be the purpose of the VMMS SQUAD DT is to promote and uphold team spirit for those we encounter, to develop good sportsmanship by example, to support good relations in the community and between teams and squads during events. The organizational goal is to work in harmony with the Team management and administration, other athletic teams and sporting organizations. 

2   ELIGIBILITY:

All of the Muscogee County School District eligibility requirements must be met.  In addition the following will apply:

2.1   A Dance Team candidate must support the VMMS Dance Tam above all other teams.

2.2   A candidate must be neatly presented, medically fit, and provide parental permission.

2.3   A candidate may be male or female and a minimum age of 10 years, and maximum of 14.

2.4   Acceptance of a candidate shall be on the basis of ability, the coach’s agreement, acceptance of the squad rules, and without prejudice of race creed or color. 

3   MEMBERSHIP:

3.1   The VMMS Squad DT is a co-ed squad. The regular squad will consist of a maximum of 25 dancers. Additional members may be admitted and allowed to fill regular squad positions as they reach performing proficiency, vacancies occur, or temporary positions in the event a regular dancer is unable to perform his/her VMMS Squad DT duties. 

3.2   The entire regular squad will dance at all football (home) and basketball (home) games, attend all competitions, perform at a minimum of 2 competitions, perform at promotions, and participate in fundraisers, community and charity events. 

4   ATTENDANCE REQUIREMENTS:
4.0
Attendance defined:  In order to be considered in attendance, the member must arrive on time, in complete required uniform, be able to participate in all facets of practice, and have a positive attitude.  Failure to meet all of the aforementioned requirements will constitute an absence.

4.1   All dancers will attend all practices and competitions or events, unless pre-approved by coach. Absenteeism of 3 or more practice per quarter (Jan- Apr, May-July, Aug – Dec) will result in suspension of dancing until the following quarter. Practices will continue to be mandated.

4.2   Summer Camp: All dancers and coaches are required to attend annual camp as a squad.

4.3   Competitions: The coach will make all decisions regarding competition. If the coach decides to register for a competition, those required must attend and compete.  In the event a dancer will be unable to attend a scheduled competition, the coach must be notified 48 hours in advance of the competition and a doctor’s note must be provided.  Each missed scheduled competition (2 Demerits) excused or otherwise will result in benching from 1 game.  Attendance at the game will continue to be mandated.  Practices will continue to be mandated.  Absenteeism from 2 competitions will result in dismissal.

4.4   Social Activities: All members are encouraged, but not required to attend. Advance notice of non-attendance is required.

4.5   Team activities other than Games: Although classified as social activities, these are beneficial as they build team moral and comradery, so members will be required to attend a reasonable proportion of these duties throughout the year.

4.6   If any other activities or opportunities are chosen by the coaches, the coach shall decide if the event is mandatory or optional. Reasonable notice of all such activities/opportunities will be given for mandatory events, and as early as possible for others. 

5   FINANCIAL RESPONSIBILITIES: 
All costs are the responsibility of the dancer.  There will be NO REFUNDS of monies paid for uniforms or accessories.

5.1   Annual Camp/Clinics: The dancer is responsible for the cost of attending. 

5.2   Transportation: The coach will be responsible for supplying all game/event transport.  All dancers must use MCSD transportation for all events when provided, if they are scheduled during the school year (see MCSD Athletic policy).  When transportation is not provided by MCSD, it will become the responsibility of the parent to provide transportation to and from events.  Dancers will be responsible for all summer transportation to events, camps, and practices.
5.3   Competitions: The squad will bear the cost of competition entry. Dancers will bear the cost of individual competitions.

5.4   Members will provide their own refreshments when not provided by the coach or event organizers.

5.5   Each member will be required to purchase certain items of clothing/uniform for hygienic reasons. These will be listed during try-outs. 

6   TRYOUTS:

6.1   A Tryout will consist of performing designated skills in front of council members and the coach. A decision will be formed using the scorecards of the judges, whereby the highest scores will be selected for invitation. However the coach has the right to accept or deny any member selection.

6.2   Tryouts will normally be held each year prior to the start of VMMS team training, but may additionally be conducted at other times at the discretion of the coach.

6.3   The format of the Tryouts will be decided by the coach, and will be held in a fair manner conducive to allowing each candidate to show his/her best abilities and potential. Tryouts will be closed to parents.  
7   SELECTION OF CO-CAPTAINS:

7.1   The VMMS Squad will have two Co-Captains.  These positions will be filled by the coach and announced no later than the first sports event. 

8   DUTIES AND RESPONSIBILITIES OF COACH:

The coach/coaches are responsible for:

8.1   Ensuring that squad members are safe, as the top priority at all times, that First Aid is available, and emergency contact list is kept up to date and present at all times.

8.2   Organizing and arranging training schedule, equipment, training facilities, travel, and events.
 

9   DUTIES OF CO-CAPTAINS:

9.1   Set an example for the rest of the squad by following the rules and regulations of the Veterans Memorial Middle School Cheerleaders. The Co-Captains will set an example by doing more than his/her share.

9.2   Be at practice early and start practice on time.

9.3   Assist in selecting routines to be used at games and events. The squad should make suggestions, but the final decision shall be made by the Coach.

9.4   Act as a peacemaker in case of disagreements

9.5   Co-ordinate the painting and hanging up of signs.

9.6   Be responsible for welcoming visiting squads and setting a good example of friendliness to other teams/squads/athletes.

9.7   Keeping the crowd engaged and your dancers in proper formation during games.

9.8   Show no partiality within the squad.

9.9   In the event the Co-Captain is not able to perform his/her duties they may be removed from this position. In the event that this occurs, a new candidate will be selected by the coach.  A Co-Captain may be removed for violation of code of conduct, partiality violations, grade – point average, causing low squad (or squad member) moral, or as deemed necessary by the coach.
10   PRACTICE SCHEDULE:

10.1   To set by the coach.  As far as is practical this will be Tuesdays and Fridays from 3:30 pm – 6:00 pm at VMMS and Wednesdays from 5:30 pm – 7:00 pm at United. Members must be picked up on time.  After the second late pick-up the member will receive (1 Demerit), upon the third occurrence (2 Demerits), upon a fourth occurrence (3 Demerits), upon a fifth occurrence (4 Demerits), and upon the sixth occurrence (5 Demerits). Practices will continue to be mandated.  The practice schedule will increase with summer and other vacations.

10.2   All dancers are required to attend all practice sessions unless valid medical documentation is provided and the coach is notified. 
10.3
All dancers must attend the practice before a game, performance, or competition.  In the event the practice preceding such an event is missed (1 Demerit), excused or otherwise, that member will be asked to “sit out” the game or event following the missed practice.  Attendance will continue to be mandated. 
11   UNIFORMS & PRACTICE WEAR:

11.1   Uniforms will be purchased by the regular members. 

11.2   Only official squad jackets may be worn over uniform. Official jackets, T-shirts, and practice wear are the only items of squad clothing that can be worn whilst not in full uniform. Uniform will only be worn for events as designated by the coach.

11.3
In uniform means:

For games – High ponytails (or pigtails as decided by coach), game bow(s), vest, skirt, bloomers, socks, game shoes, good hygene, poms, and jewelry-free.

For competitions – Warm-up, hair done according to specifics, competition bow(s), uniform, socks, competition shoes, bag, good hygene, make-up, nail polish-free and jewelry-free.

For practice – Assigned t-shirt and soffe shorts, socks, practice shoes, practice bow, high ponytail, and jewelry-free.  Uniform day and color designation will be given ahead of time.
11.3   Cheerleaders in uniform or wearing any item of squad or team identification must always conduct themselves in a manner becoming to a VMMS Squad member. 
12   APPEARANCE:

12.1   For safety reasons jewelry or watches will not be worn with uniform or at practice.  NO EXCEPTIONS!

12.2   Uniforms must be kept spotless at all times.

12.3   Makeup should be natural and not excessive.

12.4   All hairstyles must be neat and secured up out of the face -- not needing attention (combing etc), and follow the guidelines given by the coach, while performing.  

12.5   Dancers should look their best at all times, especially when in uniform.
12.6
If a Dancer shows up to a practice, out of the uniform required for the event (i.e. missing hair bow, wrong socks, wrong color shirt/shorts, etc), the member must perform PT.  If this occurs more than three times in a quarter, that member will be suspended.  If a member shows up to an event, game, or competition out of uniform (1 Demerit), upon the second occurrence (2 Demerits), upon a third occurrence (3 Demerits), upon a fourth occurrence (4 Demerits), upon the fifth occurrence (5 Demerits), the member will be dismissed from the squad.
13   CONDUCT:

13.1   Squad members are required to maintain and uphold the reputation of the VMMS Dance Team through their own conduct and squad spirit.

13.2   Members are required to be courteous, polite, friendly, and try to have a smile for everybody.

13.3   All cheers/chants/routines shall be of a positive and sportsmanlike manner.

13.4
Members will make every attempt to ignore or dissuade negative responses at events and not become involved in such action themselves. 

14   DISCIPLINARY ACTION:

14.1   It shall be squad policy that disciplinary action will only be invoked as a last resort, and that every reasonable attempt will be made to avoid situations likely to lead to such action through squad discussion and positive encouragement, by example, and by finding ways and means to correct negative trends. Demerits will be given for every violation to the listed constitution, practice rules and/or squad rules. Written notice of such will be given. 
1 Demerit 
= Benched for 1st activity, game, etc.

3 Demerits 
= Benched for a 2nd activity, game, etc.

6 Demerits 
= 1st month suspension from squad performance or awards.

10 Demerits
= 2nd month of suspension from squad performance or awards.

15 Demerits = Squad dismissal.
Until a squad member is dismissed, practice and attendance at all functions is still mandatory.

14.2   A dancer may be suspended from games/events for the following reasons: 
Unexcused absence, excessive absence or tardiness, failure to cooperate with coaches/managers, if grade point average falls below 2.5, if conduct points fall below 80, any office referral, excessive Demerits, or failure to abide by squad rules and regulations.
Once a dancer has been suspended they are not eligible to receive athletic awards or recognition until the suspension has been lifted.

14.3   A dancer may be dismissed from the squad for the following reasons: Excessive and irreconcilable disruptive influence on the squad, conduct likely to bring the squad or team reputation into disrepute (such as use of alcohol or drugs), and as otherwise deemed necessary by coach.

14.4
Once a dancer is dismissed from the squad they are no longer eligible for athletic awards or recognition.
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