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PHILOSOPHY AND PURPOSE
The purpose of the Pepette organization is to promote school spirit, loyalty to Ruston High School, and pride in being a Bearcat. Members are representatives of Ruston High School and are expected to maintain appropriate behavior at all times, both in and out of uniform. 
The Pepette organization is comprised of the Varsity Cheerleaders, JV Cheerleaders, Freshmen Cheerleaders, Bearcat Belles, Pom Squad, Mascot.
MEMBERSHIP AND ELIGIBILITY REQUIREMENTS
I. Membership—Any female student of Ruston High School is eligible for membership in Pepettes if she meets the following requirements:

A. Must have 2.0 GPA for the previous grading period or a 2.0 cumulative GPA.

B. Must have no out-of-school suspensions for the current school year.
C. Prerequisites

1. Membership in Pom Squad or Freshman Cheerleader as a freshman is required in order to try out for Belles or JV Cheerleader.

2. Membership in one sport and/or 2 clubs as a sophomore or junior in order to try out for Belle or Cheerleader the following year. Must be a member of the sport or clubs in good standing. Coaches/sponsors will request a recommendation from coaches and club advisors about participation, attitude and responsibility of the candidate.

3. Girls who are members of Pom Squad the year prior to trying out for Belle or Cheerleader will receive up to 5 bonus points added into their Belle or Cheerleader score during tryouts. Sponsors will decide how many bonus points the candidate will earn based on participation, attitude and responsibility. 
4. Transfer students wishing to try out must meet the same sports/clubs requirement, GPA and discipline expectations from their previous school as RHS students are expected to meet. 
D. Must be in good health. Pepettes may not be pregnant. Doctors’ test results will be required at the discretion of the sponsors.
E. Must participate in clinic prior to tryouts for cheerleader or Bearcat Belle.
F. Must have no outstanding school debts or Pepette debts.
G. Must have all current teachers/coaches complete teacher recommendation forms.
H. Current Pepettes must be in good standing for the current school year in order to try out and participate for the next school year in any of the Pepette groups. Any Pepette that quits or is removed during the 2011-2012 school year is ineligible to participate during the 2012-2013 in any capacity.
I. A cheerleader or Bearcat Belle who has tried out and served 3 consecutive years as either a cheerleader or Bearcat Belle (not a combination of both), and remains a member in good standing, with 2 or fewer demerits, will be exempt from tryouts going into her senior year. She is required to complete all paperwork for tryouts, pay clinic fee, and attend/participate in tryout clinic. Failure to do so will require the Pepette to try out.
J. A Pepette may participate in other sports at RHS but must attend Pepette functions when not 
      playing in a game/running in a meet. 
Exception- Cheerleaders and Bearcat Belles may not play basketball or soccer due to too many conflicts in schedules and time commitment throughout football and basketball seasons. 
II.  Eligibility:

A. Grades: Must maintain a 2.0 GPA with NO F’s or F6’s each grading period (9 weeks).
1. Grades will be checked by sponsors each grading period. 

2. Pepettes may be required to turn in progress reports to sponsors/coaches every 4 ½ weeks.
3. Failure to maintain required GPA with NO F’s or F6’s:
· 1st offense—Benched until next report card issued. Pepette will attend all functions in uniform and sit with sponsors.

· 2nd offense—If a 2.0 GPA with NO F’s or F6’s is not attained for 2 consecutive grading periods, the Pepette will be dismissed from the organization. 

B. Out-of-School Suspensions and In-School Suspensions
1. If a Pepette receives an out-of-school suspension, she will be removed from the organization and is ineligible to try out for the following year.
2. If a Pepette receives an in-school suspension, she will be benched for one (1) week from all Pepette activities.
TRYOUT GUIDELINES FOR CHEERLEADER/BELLE/MASCOT
III. Tryouts for Cheerleaders and Bearcat Belles will be held in the spring. Tryout dates will be announced and information provided at Ruston High School, Ruston Junior High School and A.E. Phillips.

A. Freshman Cheerleader
1. Must be entering the 9th grade for the next school year.

2. Must have a 2.0 GPA from the 8th grade and have no out-of-school suspensions from 8th grade.

B. Junior Varsity (JV) Cheerleader
1. Must be entering 10th grade for the next school year. 

2. Must meet Pepette requirements for membership.
C. Varsity Cheerleader
1. Must be entering 11th-12th grades for the next school year.
2. Must meet Pepette requirements for membership.

D. Bearcat Belle
1. Must be entering 10th-12th grades for the next school year.
2. Must meet Pepette requirements for membership.
      V.      Must have paid all cheerleading/Belle/Pom debts for the previous school year.
VI.      All candidates must complete required paperwork, pay clinic fee, and attend tryout clinic in order to try out. If    

            a candidate must miss clinic, she must have approval from sponsor prior to the beginning of clinic. Absences 
            will only be approved for school-related functions such as softball games, soccer games or track meets,   

                   personal illness, and death in family. A doctors’ note will be required for absences due to illness. Candidates 

                   must be present on the day of the actual tryout.
VII.      Tryout clinic and tryouts are closed to all spectators, including family members, friends, and other teachers.  
                   The gym and lobby will be closed to the public during tryouts.
VII.      Candidates will be informed of appropriate attire for tryouts and will not be allowed to try out unless they  

             meet requirements. 
VIII. A parent meeting will be held prior to tryouts to discuss expectations, finances, rules and guidelines, and other pertinent information. All candidates should have a parent/guardian attend.
IX. Candidates and their parents/guardians must be willing to adhere to all rules and guidelines as well as financial requirements. Contracts will be signed by both parties prior to tryouts and kept on file.
X. Candidates will be evaluated by a panel of impartial, qualified judges and at least one Pepette sponsor/coach. They will be identified by number only to the judges. Numbers will be assigned during tryout clinic.

XI. JUDGING CRITERIA for Cheerleaders

Projection/Voice


10 points

Attitude/Personality


10 points

Motions/Sharpness


10 points

Jumps



10 points

Cheer



10 points

Dance



10 points

Stunts



10 points

Tumbling*



10 points

Coach Evaluation                                    10points
Teacher Evaluations


10 points
TOTAL



100 points
*Starting for the 2011-2012 season, cheerleaders must be able to do a back handspring. Otherwise, they will not receive any points for tumbling. A girl can make the squad without tumbling, but it is strongly encouraged.

XII. JUDGING CRITERIA for Bearcat Belles

Split Leap                                                   10 points

Leg Hold                                                    10 points

Turns                                                          10 points

Splits                                                           10 points

Kick Dance/Ability                                    10 points

Hip Hop Dance/Ability                              10 points

Memory                                                      10 points

Showmanship                                             10 points

Overall Impression                                     10 points

Teacher Evaluations                                   10 points

TOTAL                                                      100 points
XIII. The ideal number for squads is:

a. Varsity Cheerleaders  

16-20
b. JV Cheerleaders


     12

c. Freshmen Cheerleaders              
     12

d. Bearcat Belles


20-24

XIV. How squad selections are made:

a. A rubric will be used for both cheerleader and Belle tryouts. Rubrics will be made available to candidates prior to tryout workshop.

b. Judges’ scores are tallied by the coaches/sponsors. Candidates are ranked from highest scores to lowest scores. Major breaks in scores are noted. The judges, coaches/sponsors, and administration, using their discretion, may select any number of squad members using breaks in the scores. 

c. Once squad members have been selected, the results will be posted the same day of tryouts on the Pepette website within 3 hours of the end of tryouts. (www.myteacherpages.com/webpages/hreeder)
d. Concerns about squad selections should be directed to RHS administration. 

e. Scores will be kept on file at Ruston High School. 

TRYOUT GUIDELINES FOR MASCOT

I. Eligibility Requirements:

        A. Must be a female student entering 11th-12th grades for the next school year.

        B. Must meet Pepette requirements for membership and be able to attend summer camp.

II. Tryouts:

A. Will be held after Cheerleader and Bearcat Belle tryouts.

B. Mascot candidates will try out before the Pepettes. They will be chosen by majority vote cast by secret ballot.

C. Candidates will wear the Mascot costume to try out and only be identified by number for tryouts.

1. Routine: They will create a routine of 30 seconds or less to music pre-approved by the Pepette Coordinator. They may add clothing items to the costume and use no more than one prop.

2. Chants: Candidates will learn and perform at least 3 chants with Varsity Cheerleaders.

3. Fight Song: Candidates will learn and perform fight song with the Varsity Cheerleaders.
JOINING POM SQUAD

I. All female students in 9th-12th grades who meet Pepette Eligibility Requirements may apply for membership in Pompon Squad.
II. All candidates must complete required paperwork and have it turned in by the assigned deadline.
III. All girls wanting to try out for freshman cheerleader must join and participate in ALL Pompon Squad activities.
IV. All Pepette debts from the previous school year must be paid.

V. A parent meeting will be held once the final squad has been established to discuss expectations, finances, rules and guidelines, and other pertinent information. All candidates should have a parent/guardian attend.

VI. Candidates and their parents/guardians must be willing to adhere to all rules and guidelines as well as financial requirements. Contracts will be signed by both parties and kept on file.

REQUIREMENTS OF PEPETTES
I. Varsity Cheerleaders:

A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.

B. Cheer at all varsity football games, including playoffs.

C. Cheer at all district basketball games, home and away, and other designated home games as well as playoffs.
D. Cheer for district and state cross-country meets.

E. Plan and conduct all pep rallies, send-offs, and Mini-Clinic.

F. Cheer in front of home crowd and CATBOX at football games.

G. Make signs and banners for ballgames.

H. Prepare and perform routines for pep rallies and ballgames.

I. Attend summer camp.

J. Attend and participate in all practices, including pep rally practice.

K. Serve as a positive role model for JV and Freshmen Cheerleaders.

L. Teach chants, sideline routines, and traditions to Freshmen Cheerleaders/Pompon Squad.

M. Prepare locker decorations, signs, and treats for athletic teams.

N. Participate in designated fundraising activities, including Mini-Clinic.
O. Attend and participate in all other Pepette functions and meetings as designated to do so by sponsor.

P. Be able to take athletic P.E. during school if it is available. 

Q. Participate in community service activities as designated by sponsor or administration.

R. Participate in other athletic events as designated by sponsor or administration.
II. Junior Varsity (JV) Cheerleaders:

A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.

B. Cheer at all JV and varsity football games, including playoffs.

C. Cheer at all home JV basketball games.

D. May cheer at designated Varsity basketball games and soccer games.
E. Attend summer camp.

F. Attend and participate in all practices, including pep rally practice.

G. Serve as a positive role model for the Freshmen Cheerleaders.

H. Perform in pep rallies when called upon.

I. Assist Varsity with mini-clinic.

J. Assist Varsity with hanging up signs at ballgames.

K. Cheer in front of Belles and Pompon squads at football games.
L. Participate in designated fundraising activities, including Mini-Clinic.
M. Attend all other Pepette meetings and functions as designated to do so by sponsor.
N. Assist Varsity Cheerleaders with preparing locker decorations, signs and treats for athletic teams.
III. Freshmen Cheerleaders:

A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.

B. Attend summer camp.

C. Cheer at all freshmen football games.
D. Cheer at all home freshmen basketball games.
E. Cheer with Pompon Squad in the stands at all varsity football games and district home varsity basketball games, including playoffs.
F. May cheer as a squad at designated varsity basketball games and soccer games.
G. Attend and participate in all practices, including pep rally practice.
H. Attend all other Pepette meetings and functions as designated to do so by sponsor.
I. Perform in pep rallies when called upon.
J. Assist Varsity Cheerleaders with preparing locker decorations, signs and treats for athletic teams.
K. Flag runners on Friday nights.
IV. Bearcat Belles:
A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.
B. Attend and participate in all practices, including pep rally practice.
C. Attend summer camp.
D. Participate in designated fundraising activities, including Style Show.
E. Attend all Bearcat Belle and Pepette meetings.
F. Must perform at all varsity football games.
G. Must cheer in stands at all varsity football games and home district basketball games.
H. Must perform routines with band in stands of football/basketball games.
I. Must teach band routines to Pompon Squad/Freshmen Cheerleaders.
J. May attend/cheer in stands at designated away district basketball games.
K. Must perform at all pep rallies and designated basketball games.
L. Be able to take athletic P.E. during school if it is available.
M. Participate in community service events as designated by sponsor.
V. Pom Squad:
A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.
B. Attend and participate in summer camp and all practices.

C. Cheer at all varsity football games and designated home varsity basketball games, including playoffs.

D. May attend other designated athletic events.

E. Sit together and cheer during pep rallies.

F. Perform routines with the band on the field and in stands at football games and basketball games.

G. Assist Varsity Cheerleaders with preparing locker decorations, signs and treats for athletic teams.

VI. Mascot:

A. Must abide by all school rules and the Pepette Constitution at all times, while in and out of uniform.

B. Attend Varsity Cheerleader practices and pep rally practices.

C. Attend summer camp.

D. Prepare skits, routines and costumes for pep rallies.

E. Attend and participate in Mini-Clinic.

F. Dress out for all pep rallies, varsity football games, and home district basketball games.

G. Perform chants and band routines with cheerleaders during games.

H. Mingle with the crowd during games.

I. Wear Varsity Cheerleader warm-ups and camp clothes while not in uniform.

J. Responsible for paying for camp, camp clothes, shoes, warm-ups, t-shirts and a $100 rental fee for Bearcat costume.

GENERAL CONDUCT RULES


I. Abide by school rules and Pepette Constitution at all times.

II. Be respectful of sponsors, administration, faculty members, other school organizations, and other students at all times.

III. Set a positive example of school spirit for other students to follow.

IV. Be willing to sacrifice personal gain/wants for good of squad/school as a whole. Be a team player.

V. Be punctual. Arrive prior to the starting times for events. Consult squad calendar and Pepette Bulletin Board for events you need to attend.
VI. Be responsible. Come prepared for practices and ballgames. Make payments on time. Know what the rules are and follow them. Know when games and practices are and what to wear.  
VII. Wear uniforms/hair appropriately and as designated by sponsors. Come dressed fully for practices, games, and pep rallies.
EXPECTED BEHAVIOR AT BALLGAMES/PEP RALLIES

I. Show good sportsmanship at all times. This includes your attitude, actions and words.
II. Do everything as a squad, a team. 

III. Get permission from sponsor before leaving field/court or stands, including when using restroom.

IV. Do not attend game in street clothes when you are required to cheer/dance. 
V. Be at home football games by 6:00 PM unless otherwise designated by sponsor/coach. Arrive at basketball games at least 20 minutes prior to tip-off.
VI. Do not talk with spectators/fans during game/pep rally.

VII. Follow instructions of captains, co-captains and sponsors.
VIII. Pay attention to game/pep rally and do not talk when you should be cheering.

IX. Do not eat or drink while in uniform, unless given permission from sponsors. School-colored water jugs are allowed in stands/field/court. Snacks/drinks will be provided during halftime of varsity football games.
X. Keep poms/bags/megaphones/jackets neat and organized.
XI. Return to stands/sideline with no less than one (1) minute on the clock.
UNIFORMS

I. Each girl will purchase and wear the regulation uniforms. She should arrive at Pepette functions fully dressed and ready to go with hair done and uniform on correctly.
II. Uniforms will be selected by sponsors and approved by administration.

III. Uniforms are to be worn correctly at all times or red flags and/or demerits will be assigned.

IV. Uniforms will be worn for four years and then replaced unless deemed necessary to be replaced at a different time by the sponsors.
V. NO jewelry is to be worn at practice or in uniform except in class during the school day. This includes, but is not limited to, watches, rings, bracelets, necklaces, chokers, earrings, anklets, and any other body piercing. This is for safety purposes and for squad uniformity. Captains may wear watches. (AACCA, NFHS, NCA/NDA guidelines). Bearcat Belles may wear coach-approved earrings. Hair color should be natural, in accordance with the school handbook. Cheerleaders should have naturally colored, short nails for safety during stunts. Bearcat Belles must also have short, naturally-colored nails (or nail color approved by sponsor).
VI. Cheerleaders/Pompon Squad must wear their hair in a ponytail on the back of the head at Pepette functions, including practice, games and pep rallies. Red bows will be worn with white uniforms. White bows will be worn with red uniforms. Hair should be completely pulled back out of the face, with the exception of bangs.

VII. Bearcat Belles should wear their hair pulled out of the face and in the style designated by the sponsor while at Pepette functions, including practice, games, and pep rallies.

VIII. Uniform Deposits:

a. Cheerleaders/Belles will make a $200 deposit on the day uniforms are ordered. 

b. Pompon squad members will make $150 deposit on the day uniforms are ordered.
IX. Gum chewing, eating and drinking (other than water and snacks provided by Pepettes) is not allowed while in uniform.

X. Sunglasses will not be worn with uniform.
XI. In event of cold or wet weather, Pepettes will wear regulation windsuits and turtlenecks. Gloves, hats, headbands, and ponchos may be worn, but must be red, white, black or gray. Other items may be approved at the discretion of the sponsors.

XII. Used uniforms may be available for purchase. Sponsors will work with outgoing Pepettes and newly elected ones to locate uniforms. Pepettes will pay outgoing Pepette for uniform, but the check/payment shall go through sponsors for record-keeping purposes. At any time, a used uniform may not be available and a new one must be purchased. Used uniforms depreciate 25% in cost each year.

XIII. It is the responsibility of the Pepette to keep uniforms clean and have them altered to fit appropriately.

XIV. Uniform shoes are to be worn at all times with uniform. Cheerleaders and Pom Squad must wear short white no-show socks.
XV. Number of Uniforms:

a. Varsity Cheerleaders—no more than 4

b. JV Cheerleaders—no more than 2

c. Freshmen Cheerleaders—no more than 2, one of which may be that of the Pom Squad

d. Bearcat Belles—no more than 4 uniforms

e. Pompon Squad—one uniform

XVI. Camp Uniforms:

a. Varsity Cheerleaders, JV Cheerleaders, Freshmen Cheerleaders Mascot and Belles will purchase camp clothes that will be worn for summer camp and practices.

b. Pompon Squad will purchase t-shirts to be worn for summer camp.

XVII. Other items that must be purchased include:

a. Varsity—megaphone, letter jacket, poms, bodyliners , bloomers, wind suit, shoes, bows, t-shirts, bag

b. Belles—letter jacket, poms, bloomers, wind suit, shoes, hair accessories, t-shirts, bag

c. JV/Freshmen—poms, shoes, wind suit, bodyliners, t-shirts, bows, bag

d. Pompon Squad—poms, shoes, wind suit, bodyliners, t-shirt, bow, bag

XVIII. Optional Items for Purchase: car decals, yard signs, squad pictures
XIX. Parents/guardians will receive an estimated expense list prior to tryouts and must sign a financial obligation contract in order for their child to participate.
XX. Cheerleaders, Belles and Pom Squad will be required to pay a coach/choreographer fee. This may or may not be included in the overall expense list. If it is not, it is required to be paid monthly or as the coach/sponsor requires. These payments can be made in cash, money order or check. If a check bounces, cash or money order will be required. Failure to pay the coach/choreographer fee will result in the Pepette sitting out from practice, games and performances.
LETTERING
I. A Pepette will letter after completing two (2) years in Belles, Poms, or Cheerleading or a combination of the three. A jacket may not be ordered until the Pepette is in her third year or as a senior.
II. A $100 deposit must be made for a letter jacket when ordered.

III. Pepettes will not receive letter jackets until paid in full.

IV. Pepette coach/sponsor approval must be given to letter.
ABSENCES/EXCUSES

I. Each Pepette is expected to attend all Pepette functions unless one of the following occurs:

A. Personal illness—turn in doctors’ notes
B. Death in family

C. Other school activities with advanced approval from the sponsor
II. Pepettes and parents must inform sponsors personally BEFORE an event about being absent (preferably 24 hours in advance). This includes all Pepette functions.   If a Pepette is absent from school and cannot attend a function later that day, a parent should contact the sponsor or email the sponsor prior to the event. If an emergency should occur, the parent must contact the sponsor by phone immediately as well as send a note/email the next day for the absence to be excused.  Absences for emergencies may only be excused with permission of the sponsor and Pepette Coordinator.
III. Unexcused Absences: Only one (1) unexcused absence is allowed during the season (tryouts to tryouts). This includes practice, pep rallies, games, and all other Pepette functions. After a second unexcused absence, the Pepette will be dismissed from the organization.

IV. The following are not excused absences:

A. Work

B. Appointments—sunbed, doctor, dentist, hair

C. Out-of-town trips

D. Church activities

E. Dance and music lessons/performances

V. Practices before camp/Summer Camp—All cheerleaders and Belles must attend practices before summer camp and summer camp itself. No trips should be scheduled that conflicts with either one. Pom squad members must attend summer camp in August prior to school starting.
VI. Ballgames during holidays—occasionally ballgames may occur during holidays, including Thanksgiving. If necessary, Pepettes will be asked to attend these games. Excuses will only be granted at the discretion of the sponsors and the administration. 

VII. You are expected to arrive on time for Pepette functions. This means you should be at least 5 minutes early. If you are late, you will receive a tardy. Three (3) tardies will result in the assigning of an unexcused absence.
AWAY GAMES/BUS TRIPS

I. Pepettes will be required to ride the bus to and from away ball games unless they provide a note from a parent/guardian to the Pepette Coordinator by 3:30 PM two days before the ball game. Pepettes may only be released to ride home with a parent or designated guardian, not a student. Parents/guardians must sign the Pepette out with the sponsors before she can leave. However, there may be times when all Pepettes are required to ride to and from the ball games on the bus. At those times, parents/guardians will not be able to take Pepettes home in personal vehicles after the game. 
II. Pepettes are responsible for knowing departure times for buses and arriving on time. They may check the Pepette Bulletin Board and/or listen for announcements about times. If a Pepette misses the bus, she should:

· Go home and take an unexcused absence.

· Ride to the game with a parent/adult guardian only. She will receive a demerit and be benched for the game. Under no circumstances should a Pepette drive herself or ride to the game with students.

III. At designated times, parents/guardians may be asked to assist with transportation to certain events, such as ball games, camp, etc.
IV. Pepettes are encouraged to bring food/drinks with tops on the bus for away games. They will receive a snack/water at half-time of varsity football games, but will not be allowed to go to concessions. Meals will be provided for those riding the bus home from away football games. During basketball games, girls will be allowed to go to concessions for snacks during halftime, if time permits and with the permission of their sponsor.
FINANCIAL OBLIGATIONS

I. The Pepette organization is financed through:

A. Dues and payments

B. Concessions

C. Donations

D. Fundraisers

II. Parents/guardians and Pepettes will be made aware of expenses prior to tryouts or joining the organization and must sign a financial obligation contract. A payment schedule will be handed out and parents/guardians must follow it. If an alternative payment plan is needed, parents/guardians must meet with Pepettes sponsors within two (2) weeks of tryouts/joining the organization. 
III. All bills must be paid in full by September 7, 2012. Pepettes who are not paid in full will be benched until all monies are received. Pepettes who do not have an extended payment plan or pay in full by September 21, 2012, will be removed from the organization.  Pepettes will not be allowed to attend Pepette Formal or walk at graduation if bills are not paid. Pepettes cannot try out for the next school year until all Pepette debts are paid in full.

IV. All Pepettes will be required to pay a $50 Transportation Fee to assist with buses for away games.
V. Cheerleaders and Bearcat Belles are required to make a $200 deposit when uniforms and camp clothes are ordered. Pompon squad members will be required to make a $150 deposit when they order uniforms.

VI. Payments may be made in cash, by check or by money order. If a check is returned for NSF, the Pepette will owe an additional $25 to cover bank expenses.

VII. Fundraisers will be offered throughout the season to help offset personal expenses and general expenses for the Pepette program. If a fundraiser is for general Pepette or squad expenses, the Pepette will be required to participate or pay what she is expected to raise.
VII. Pepette parents/guardians will be required to work at least ½ of a home football game in the Pepette 
        concession stand to help raise funds for bus transportation, Pepette Formal, and other Pepette expenses. If    

        the parent/guardian does not work, a Pepette will be required to pay $50, in addition to the $50 

        Transportation Fee and will not be allowed to attend Pepette Formal unless she does so.

CAPTAINS/OFFICERS
I. Selections of captains/officers will be made by the sponsors with input from the squad members. There will be an application process for Pepettes interested in serving in leadership positions.  Captain/officer selections will be made within one month after tryouts.
II. Duties of Cheerleader/Bearcat Belle Captains:
A. Carry out the instructions of sponsors/administration.
B. Notify squad members about practice times, game schedules, and what uniforms to wear.

C. Notify sponsor of any violations of Pepette Constitution/school rules.
D. Set an example for the squad in attitude and behavior.
E. Act as a spokesperson for the squad.
F. Responsible for needed materials (stereo, music, signs, etc.)
III. Duties of Cheerleader/Bearcat Belle Co-Captains
A. Carry out the instructions of captain/sponsors/administration.

B. Notify squad members about practice times, game schedules, and what uniforms to wear.

C. Notify sponsor of any violations of Pepette Constitution/school rules.

D. Set an example for the squad in attitude and behavior.
IV. Duties of Pom Officers
A. Carry out the instructions of sponsors/administration.

B. Notify squad members about practice times, game schedules, and what uniforms to wear.

C. Notify sponsor of any violations of Pepette Constitution/school rules.

D. Set an example for the squad in attitude and behavior.

E. Act as a spokesperson for the squad.

F. Responsible for needed materials (stereo, music, signs, etc.)
RED FLAG/DEMERIT SYSTEM

The Red Flag and Demerit System is a disciplinary tool that is utilized to note violation of the Pepette Constitution. Red Flags and Demerits are assigned by the sponsors. Sponsors reserve the right to assign Red Flags, Demerits, or other punishments or consequences such as probation, suspension, or expulsion. Each Pepette will be informed of Red Flags or Demerits when they are assigned and sponsors will maintain records throughout the season. The season runs from tryouts to tryouts. Pepettes are expected to follow the RHS Student Handbook at all times in addition to this Constitution.

Examples of violations that result in Red Flags/Demerits

INCLUDING BUT NOT LIMITED TO:

I. RED FLAGS

A. Failure to follow the instructions of captains/officers or any Pepette sponsor/coach
B. Showing disrespect to captain/officer, another Pepette or a Pepette sponsor/coach
C. Complaining

D. Chewing gum while in uniform

E. Wearing jewelry in uniform at Pepette functions (jewelry may be worn during the school day only)

F. Continuous talking during game or practice

G. Late payments or paperwork 
H. Forgetting poms, shoes, practice clothes, bows, etc.

I. Using a cell phone during practice, performance or game (sponsors/coaches will take it until the end of practice or game)
J. Cell phone ringing during practice, performance or game (sponsors/coaches will take it until the end of practice or game)
K. Being picked up late (excess of 15 minutes after Pepette function ends)

L. Eating or drinking (except for water) in uniform without permission of Pepette sponsors

M. Failure to dress in correct uniform (first time)
N. Failure to return on time after a break
O. Having a negative attitude

P. Failure of Pepette and parent to notify sponsor about absence prior to event
II. DEMERITS-One (1) or more demerits will be assigned for the following
A. Failure to follow instructions of captains/officers or any Pepette sponsor/coach
B. Showing disrespect to captain/officer, another Pepette or a Pepette sponsor/coach
C. Lying

D. Showing poor sportsmanship

E. Physical or verbal display of anger 

F. Using foul language or gestures

G. Leaving a Pepette function without permission from sponsor

H. Failure to dress in correct uniform (second time)

I. Failure to return on time after a break (second time)
III. Pepette sponsors/coaches/choreographers may require Pepettes to do kicks, jumps, crunches, etc., or run in addition to assigning red flags and demerits.
IV. Black Flags—sponsors may allow Pepettes to work off up to 3 red flags for minor infractions (forgetting poms, no bow, chewing gum, etc.) and earn black flags to cancel them out.  Black flags can be earned through activities designated by the sponsor and it is left to the discretion of the sponsors as to whether or not Pepettes will be allowed to earn black flags.
SUSPENSIONS AND DISMISSALS

I.  A Pepette will be suspended and may be dismissed for the following:
A. Indecent behavior, which includes but is not limited to:

· Deliberately ignoring or disobeying sponsor or person in charge

· Fighting
· Foul language or gestures

· Possession/use of drugs, alcohol, or tobacco products at a school function or in Pepette attire
· Conviction of a felony offense

· Inappropriate use of technology and social media (obscene photos or posts, bullying, negative comments about Pepettes, sponsors, coaches, team members, etc.)
B. More than one in-school suspension.
C. Failure to pay bills on time.
D. Being unwilling to give time and service to the Pepette organization as required. Participation in Pepettes is a privilege and only those who are willing to give 100% effort all the time. 

· The Pepette sponsors and RHS administration will determine if any punitive action will be taken and how long a suspension should be.

II. A Pepette will be dismissed for the following:
A. Having 4 or more demerits

B.  Failing to maintain a 2.0 GPA and or having an F for two (2) consecutive nine-week grading periods

C.  Attending a ball game or other Pepette function out of uniform when required to cheer/dance

D.  More than one out-of-school suspension

E. More than one unexcused absence

CONSTITUTIONAL INTERPRETATION/CHANGES

I. Portions of this constitution may be changed or interpreted at the discretion of the Pepette sponsors and RHS administration because the organization is school-sponsored.
II. With Pepettes most discipline decisions will be left to the discretion of the Pepette sponsors. If assistance is desired by the sponsors, the decision will be referred to an executive committee that is comprised of:
A. Ricky Edmiston—Lincoln Parish Secondary Supervisor

B. Mike Milstead—Ruston High School Principal
C. Heather Reeder—Pepette Coordinator and Varsity Cheerleader Coach/Sponsor

D. Kari McGuire—Pom Squad Sponsor

E. Beth Yenser/Melanie Garrison—Bearcat Belle Sponsors
F. Olivia Gordon-JV Cheerleader Coach/ Sponsor

G. April Winstead--Freshman Cheerleader Coach/ Sponsor

H. One or more outside teachers

III. If an issue is not covered by the Pepette Constitution, the Ruston High School Athletic Handbook and RHS Student Handbook will be used as a guide to handle it.

COMPETITION CHEERLEADERS

I. A competition cheer squad may be chosen from the current cheerleaders at Ruston High by the coach/choreographer. Tryouts will be held for this squad. The same expectations for grades, behavior, etc., apply to members of this squad. Not all cheerleaders on current Varsity/JV/Freshmen squads may be selected to compete. 
II. Members of the competition squad must fulfill their regular cheerleader responsibilities to the fullest or they will be removed from the Competition Squad. Their first and foremost priority is to be a RUSTON HIGH cheerleader, not a competition cheerleader.
III. Additional days of practice will be required and all practices are mandatory. A contract stating practice and financial responsibilities must be signed prior to Competition Tryouts. Violation of the contract will lead to removal from the Competition Squad.
IV. Fundraisers will be offered to offset the cost of competition. Any money not raised in fundraisers must be paid prior to the first competition. Additional expenses may be incurred for uniforms and other supplies (poms, t-shirts, etc.). One of the current Varsity cheerleader uniforms will be used for competition. Participation in fundraisers is not mandatory, but those that don’t participate will be required to pay on time and in full.

V. State competition will be December 2012, in Lake Charles (specific dates TBA). National Competition is January 11-13, 2012, in Dallas. Divisions will be Non-Tumbling Performance, Sideline Cheer, Fight Song, and Timeout Dance.
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3 red flags=1 demerit


3 demerits=not in good standing; ineligible to try out the following year 


4 demerits=dismissal from Pepettes
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