FORT ZUMWALT EDUCATION ASSOCIATION

CONSTITUTION AND BYLAWS


Article I

Name

The name of the organization shall be the Fort Zumwalt Education Association. It shall be affiliated with the National Education Association and Missouri National Education Association.


Article II

Goals and Objectives
“The goals of the Association shall be as stated in the MNEA Preamble.  The Association shall have all power necessary and proper to take action for the attainment of these goals; all within the meaning of Section A501 C5 of the Internal Revenue Code.  Nothing in these Bylaws shall be construed to prevent the Association from pursuing objectives which are consistent with the stated goals of the Association.”

Section 1.	To maintain a close association of all personnel in order to bring about a spirit of 			cooperation and unity among the members of the Association.

Section 2.	To advance the ideals and standards of the teaching profession towards the highest 		professional practices and to raise its prestige among students, education employees, 		parents and the entire community.

Section 3.	To represent and negotiate for non-administrative certified staff and educational support professionals (ESP) by presentation of a unified front to administration and school board.

Section 4.	To develop strong leadership and delegate responsibility among all members of this 		association.

Section 5.	To be a well organized, well-informed association working to identify problems of the 		Fort Zumwalt school system and improve education in the district.

Section 6.	The Association will take such steps as are legally permissible to achieve ethnic-minority representation at least proportionate to its ethnic-minority membership.







Article III

Membership

Section 1.	Membership in the Association shall be limited to certified and educational support professional (ESP) employees of the Fort Zumwalt School District who maintain membership in the Missouri National Education Association and the National Education Association.

Section 2.	The Association shall not deny membership to individuals on the basis of race, creed, 		national origin or sex.

Section 3.	All members shall be eligible to receive special services, to obtain assistance in the 		protection of professional and civil rights, and to receive reports and publications of 		the Association.

Section 4.	Membership shall be continuous unless terminated for just cause.

Section 5.	No member or officer may be censured, suspended, expelled or impeached without a 		due process hearing, which shall include an appropriate appellate procedure.

Section 6.	Membership Year

A. The membership and fiscal year shall be from September 1 through August 31.

B. The Association views the Dues Deduction Authorization as a continuing legal and binding contract with entitlement to complete and full payment. Membership can only be canceled by the member in writing between June 1st and  September 1st of that current contract year, as per the Professional Agreement between the Fort Zumwalt School District Board of Education and the Fort Zumwalt Education Association.


Article IV

Officers

Section 1. 	The officers of the Fort Zumwalt Education Association shall consist of the president, first vice president, second vice presidents (2) (membership chairs), vice president of educational support professionals (ESP), secretary, treasurer, communications chair, government relations chair and parliamentarian to be elected at the March meeting. Officers will make every attempt to attend MNEA Summer
Academy.

Section 2.	The executive board will also have six (6) members at large.



Article V

Elections, Qualifications and Terms of Office

Section 1.	Elections

		When the number of candidates nominated equals the number of positions to be filled, 		the chair of nominating committee shall declare such candidates elected by 			acclimation.

		A.  Each member shall vote in accordance with one person, one vote principle.

B.  All elections shall be in accordance with the one person, one vote principle.

C.  A committee to count ballots shall be established and will exclude any member(s) whose name appears on the ballot. The chairperson will be an officer appointed by the President.


Section 2.	Qualifications

Any officer of this organization must be a current member of the Fort Zumwalt Education Association, Missouri National Education Association and the National Education Association.


Section 3.	Election of Delegates for National Education Association Representative Assembly

A. A nominating committee shall submit a list of qualified candidates to the Representative Assembly which shall submit the list to the general body at the February General Membership meeting.

B. Nominations may also be made from the floor at the February General Membership meeting and February Executive Board meeting.

C. A list of candidates shall be prepared by the nominating committee.

D. The election shall be held by secret ballot in each building. 

E. By the first Monday in March, ballots shall be made up and distributed to each building. Building Representatives will distribute the ballots to each member by Friday of the first full week in March.  The ballots shall be returned to the designated officer in the district pony, by the following Friday at 4:00 P.M. The ballots shall be counted by the following Wednesday at the Regional MNEA Office and the results published by April 5. All elected positions shall be notified by email or phone, candidates’ choice, within 24 hours of completion of ballot tabulation.

		F.  Electronic ballots will be sent to each member with access to district e-mail by the   		     first Monday in March.  Electronic votes shall be filed by the following Friday by 		     4:00 P.M.  Members who do not have access to district e-mail will receive paper 		     ballots in accordance with section E.

Section 3.	Election of Officers	

A. Election of officers for the Association shall be conducted in the same manner as 
delegates and members at large, commencing with the 2008-2009 school year and utilizing the same ballot. 

B. Elections will follow the same time-table as that of the delegate elections.


Section 4.	Term of Office

A. The term of office for the president, secretary, government relations chair, membership chairs, and treasurer shall be for two years. The President, one membership chair, and treasurer shall be elected on odd numbered years; the secretary, one membership chair, and government relations chair shall be elected on even numbered years. First vice president, vice president of educational support professionals (ESP), communication chair and parliamentarian shall be elected for one year.


B. The President’s terms shall be limited to three (3) consecutive two (2) year terms. An immediate past President may run again for the office of President after a hiatus equal to or greater than his or her length of time in the office of President.

C. All officers shall officially take office on July 1.  The newly elected president will have the power to call planned meetings.

D. In the case of a vacancy in the office of President, the first vice president of certified staff shall have the option of assuming the office of President and conducting an election for a new vice president of certified staff, or becoming Acting President while conducting an election for a new President and then returning to the position of vice president of certified staff.

E. If a vacancy occurs in an office below the office of first vice-president during the middle of the year, the president shall solicit candidates for that office for a period of two weeks. The president will then recommend a person to fill that office and the recommendation will be voted on by the Representative Assembly. The newly elected person will fill that office only for the remainder of the term.

F. In case of a vacancy in the office of first vice-president, that office shall be filled by nominations from the floor and election by secret ballot within one month after the vacancy occurs. The person so elected shall serve only to the end of the unexpired term.

G. Each school should have a minimum of one building representative. All schools shall have one association representative per increments of twenty-five (25) members. If more members are interested in the position of building representative, than building numbers allow, an election must be held in the building.

Section 5.	Minority Representation
The Association shall take all reasonable steps to assure that elective and appointive 
		bodies shall have ethnic minority representation at least proportionate to its ethnic 
		minority membership.
						
Article VI

Duties of Officers

Section 1.	The officers of this Association shall perform duties and make reports customary to 		their respective offices.

Section 2.	The Executive Board shall consist of the officers and members at large. 

Section 3	All executive board members shall:
· Assist in the continual recruitment of new members
· Attend monthly Executive Board and RA meetings
· Make every effort to attend the certified and educational support personnel (ESP) luncheons.
· Make every effort to attend the MNEA Summer Academy.

Section 4.		The president shall:
· Be the official liaison between the Association members and the  
            Administration
· Chair monthly Executive Board and RA meetings
· Appoint all committees authorized and approved by the RA, except the
	the Negotiations Committee
· Solicit members to attend leadership opportunities, approved by the RA.
· Attend Superintendent’s Advisory Committee and School Board meetings
· Attend the Coordinated Bargaining Council
· Work in conjunction with the first VP to oversee Association administration tasks
· Be the official spokesperson for the Fort Zumwalt Education Association
· Be required by this Association to take release time as specified by the professional agreement.

Section 3.		The first vice president of certified shall:
· Assist the president with administrative duties
· Assume the president’s duties in the president’s absence
· Make arrangements for the Fall and Spring RAs, National Representative Assembly, and Midwest Regional Leadership.
· Be an official delegate to Governance 10 meetings
· Chair the Constitution Revision Committee

Section 4.	The second vice president(s) (membership chairs) shall:
· Act as the Membership Task Force Chairperson(s)
· Maintain orderly membership records
· Arrange new teacher reception during new teacher work day
· Attend and assist educational support personnel (ESP) membership luncheons provided luncheons fall outside of contractual days.
· Process all membership forms on the local and state level
· Disseminate current membership lists to each building rep
· Act as liaison with payroll dept.
· Verify accuracy of local and state membership lists with treasurer

Section 5.	The secretary shall:
· Keep a detailed record of all business carried on by the Association
· Keep the minutes from all Executive Board and RA meetings and serve as the reporter
· Provide previous month’s minutes at each monthly RA.
· Carry on necessary correspondence pertaining to business of the association.
· Send a copy of the monthly minutes to each building for display on the Association bulletin board. 

Section 6.	The treasurer shall:
· Receive all money for dues and deposit immediately
· Pay all approved bills in a timely manner
· Pay all recurring monthly bills on time
· Develop an annual budget with and chair budget committee
· Keep a current list of members 
· Upon request provide the president and membership chair(s) with a pay-roll dues deduction list of members
· Ensure compliance with governmental reporting requirements
· Be bonded
· Report financial information to the governing body and officers
· Chair a yearly audit with an Audit Committee
· Within two weeks of receipt of approved expense voucher, reimburse members all approved “out of pocket” expenses 

Section 7.	The parliamentarian shall:
· Be present to keep order at all Executive Board and RA meetings
· Base all decisions on Robert’s Rules of Order and his/her decisions will be final

Section 8.	The vice president of educational support professionals (ESP) shall:
· Act as liaison to the Association 
· Be in charge of two-way communication between support staff and Association
· Assist Association president with solution of support staff problems as they occur
· Be part of the negotiating committee
· Organize recruitment luncheon

Section 9.	The communications chairperson shall:
· Be in charge of Insight, the Association’s monthly newsletter.
· Will publish Insight on a monthly basis (9 times/school year) and have 
      it ready for distribution at each monthly RA meeting.
· Focus should be on local, state, and national issues of educational interest and concern.
· Disseminate information regarding the MNEA and NEA List-Serves
· Assist the president with any communications between the Association 
            and its members.

Section 10.       The government relations chair shall:
· Attend Lobby Day
· Attend Legislative Brunch
· Attend Governance 10 meetings
· Conduct two (2) PAC drives per year
· Supply information to Insight editor
· Chair the committee for school board screening.
· Attend the Coordinated Bargaining Council


Article VII

Representative Assembly

Section 1.	Members of the Fort Zumwalt Education Association Representative Assembly shall 		perform duties and make reports customary to their respective offices. All elected and 		appointed officers shall operate under the direction of the Representative Assembly.

Section 2.	Duties

A. The Representative Assembly shall be the policy-making body of the Fort Zumwalt Education Association. It shall be responsible for administering the affairs of the Association and for providing a program in accordance with the stated objectives of the Association.

B. It shall also be the duty of the Representative Assembly to review the Fort Zumwalt Education Association constitution and bylaws annually and recommend changes to keep it current.

Section 3.  	Membership

A. The Fort Zumwalt Education Association Representative Assembly shall consist of the officers of the Association, building representatives from each school and six (6) additional members. elected at large.

B. Members at large representatives will serve a three (3) year term and will
 be elected on a rotation basis; two members to be elected each year.

C. Association building representatives will have full voting power.

D. The immediate past president of the Association will serve as a member at large of the Representative Assembly for two years provided that they are still employed as a certified staff member of the Fort Zumwalt School District.


Section 4.	The Representative assembly shall hold regular monthly meetings or at least six 			meetings during the school year beginning in September. The president may also call 		special meetings.

Section 5.	Duties of the building representatives

A. Attend all Representative Assembly meetings

B. Maintain an active liaison between the Representative Assembly and members within their respective buildings. Active liaison shall be interpreted as two-way communication between the Representative Assembly and the building staff.

C. Distribute and return all materials in a timely manner.


Article VIII

Negotiations for Certificated Staff

Section 1.	All members of the negotiating committee for the Fort Zumwalt Education 			Association shall perform duties and make reports customary to their respective 			offices.

Section 2.	The negotiations committee shall consist of two representatives from each building for the term of one year and the MNEA Uni-Serv Director.  Members at large may be appointed to represent any building unable to supply members to the negotiating committee.  Said committee will be in place by December 31st.

Section 3.	From the negotiations committee as a whole, a team consisting of the chair and eleven 
others will be elected by ballot at the negotiations committee meeting.  The MNEA Uni-Serv Director will also be invited.  These 13 people will form the team.  The teacher negotiation’s team will never have fewer than 12 people and the Uni-Serv Director, however, in the case of the district having a larger team, FZEA will add the appropriate number of teachers to balance out the two teams.

Section 4.	Qualifications

A. Any member of the negotiating committee must be a current member of the Fort Zumwalt Education Association, Missouri Education Association and the National Education Association.

B. Members of the negotiations team shall be required to attend all training sessions provided by the Association at any level.  The Association shall absorb reasonable expenses involved by attendance at said sessions.

Section 5.	Vacancies in any unexpired term on the negotiations team shall be filled in the same manner as the original election.

Section 6.	Duties

A. The negotiations committee shall develop Association positions on salary, fringe benefits, leave, credit and investment facilities, general working conditions and other economic benefits, and shall compile data for support of such positions in negotiations.

B. The negotiations committee shall present its recommendations to the Executive Board at a joint meeting for discussion and approval and then to the Representative Assembly for discussion and approval.

C. The negotiations team shall negotiate with the Board of Education for hours, wages and working conditions, including instructional programs for all personnel in the negotiating unit.

D. Upon reaching tentative agreement with the Board of Education, copies of said agreement, furnished by the district, will be distributed a minimum of twenty-four hours before a contract ratification meeting is held.

		E.  Upon reaching tentative agreement with the Board of Education, the team shall 		     prepare and submit its report and recommendations to the membership of the        		    Association at a contract ratification meeting.







Article IX

Committees

Section 1.	The president shall appoint task force committees as needed.

Section 2.	Each committee shall be responsible to the Representative Assembly and shall keep 		the Assembly informed of findings and any proposed course of action, and shall 			perform duties and make reports customary to its function.




Article X

Meetings

Section 1.	Number of meetings

A. The Executive Board shall meet monthly at least one week prior to the meeting of the Representative Assembly to set the agenda and make recommendations for action to the president.

B. The Representative Assembly (includes ALL elected representatives of the Association) shall meet monthly to conduct the business of the Association.

C. The Association shall hold at least three (3) General Membership Meetings during the school year.

D. General Membership meetings will be held in October, February and April. Announcements for the General Membership meetings will be posted and/or given to each member in each building a week in advance of the date of the meeting by order of the president; carried out by the building representatives.

Section 2. 	The Executive Board may meet as needed during the summer.

Section 3.	The New Teacher Recruitment Meeting at the start of the school year shall be the first 		official meeting of the Representative Assembly.

Section 4.	In a general membership business meeting, the quorum shall be the number of 			members present.  In a Representative Assembly meeting, the quorum shall be a 			majority of the number who have registered as attending or who answered "attending" 		on roll call.




Article XI

Annual Dues

Section 1.	Annual dues for certified staff members of the Association shall be the amount of 			unified dues for that given year, plus whatever dues are set by the Fort Zumwalt 			Education Association.

Section 2.	Annual dues for non-certified staff members of the Association shall be the amount of 		unified dues for that given year for non-certified staff members, plus 50% of the dues 		set for certified staff members by the Fort Zumwalt Education Association.
Article XII

Amendments

Section 1.	Any active member may propose amendments to this constitution. The amendment shall be presented in writing to the Constitution Revision Committee Chair, read at a meeting, then be tabled to be voted on at the next General Membership Meeting.

Section 2.	A two-thirds majority of those present and voting shall be required for the approval of 		the amendment.


Article XIII

Delegates

Section 1.	All delegates and alternates of the Fort Zumwalt Education Association shall perform 		duties and make reports customary to their respective offices.

Section 2.	It shall be the duty of all delegates to attend Representative Assembly meetings and 
		participate in a report at the next Fort Zumwalt Education Association Representative 		Assembly in order to qualify for reimbursement.

Section 3.	Any duly elected representative accepting the position MUST inform the first vice-		president one week prior to the assembly if he/she is unable to attend. If the person 		does not attend and does not inform the first-vice president, then that person will be 		billed if the association incurs any costs due to non appearance.

Section 4.	National Education Association Representative Assembly

A. Delegates to the NEA RA will be elected in March for a term of one year.

Section 5.	Missouri National Education Association Representative Assembly

A. Delegates to the Missouri National Education Association Representative Assembly will be elected in March on the ballot with officers.

B.  Delegates to the Missouri NEA RA shall serve a one-year term.





Article XIV

Stipends

Section 1.	The following stipends will commence with the school year 2007-2008 and will 			continue as listed until the constitution is revised at some future date.

A. President, as per the Professional Agreement between the Fort Zumwalt School District Board of Education and the Fort Zumwalt Education Association will be granted leave for the equivalent of up to three (3) class periods per day plus $5.00 per member per year.

B. First Vice President shall receive $2000.00 per year.

C. Second Vice President(s) (Membership Chairs) shall receive $2000.00 each per year.

D. Treasurer shall receive $2000.00 per year.

E. Secretary shall receive $1500.00 per year.

F. Communication Chair shall receive $1500.00 per year.

G. Vice President of Educational Support Professionals (ESP) shall receive $2000.00 per year.

H. Government Relations Chair shall receive $1500.00 per year.


Article XV

Parliamentary Procedure

Section 1.	The proceedings of the Fort Zumwalt Education Association shall be governed by 		Robert’s Rules of Order, Revised.

Amendments revised, May, 1980, by the membership at large.
Amendments revised, April, 1982, by the membership at large.
Amendments revised, April, 1987, by the membership at large.
Amendments revised, April, 1989, by the membership at large.
Amendments revised, April, 1990, by the membership at large.
Amendments revised, April, 1991, by the membership at large.
Amendments revised, April, 1992, by the membership at large.
Amendments revised, April, 1996, by the membership at large.
Amendments revised, April, 1999, by the membership at large.
Amendments revised, March 2001, by the membership at large.
Amendments revised, March 2002, by the membership at large.
Amendments revised, March 2003, by the membership at large.
Amendments revised February 2004, by the membership at large
Amendments revised and approved April 2005, by the membership at large.
Amendments revised February 2007, by the membership at large.
Amendments revised April, 2007, by the membership at large.
Amendments revised April, 2008, by the membership at large.
Amendments revised October, 2008, by the membership at large.
Amendments revised April, 2009, by the membership at large.
Amendments revised October, 2009, by the membership at large.

Standing Rules

Standing Rule 1.	Censure, suspension, or expulsion of a member; recall of an officer

A. Proceedings for censure, suspension of expulsion may be implemented by any member against another only after the Executive Board has been presented with a petition for said action that is signed by two-thirds of the Representative Assembly. Said petition shall contain statements of cause for said action.

B. Recall proceedings against an officer may be implemented by any member against an officer or representative of the Association in the following instances: malfeasance of office or gross neglect of duties or upon petition by two-thirds of the members of the Association.

C. Upon reception of charges in writing, the Executive Board shall notify the person so charged within three days.

D. The Representative Assembly shall hold a closed hearing within seven days of the notification for the purpose of reviewing charges in which all aspects possible shall be heard. The Representative Assembly will at that time determine if charges shall be dropped or taken to the Association.

E. If charges are to be taken to the Association, the hearing must be held no later than seven days after the Executive Board’s decision. All members must be notified five days in advance of the hearing.

F. At the Association hearing, all charges and aspects of said charges shall be presented to the members present. Two-thirds of the Association members present, and voting by secret ballot, shall be required for suggested action (censure, suspension or expulsion).

G. All hearings shall be governed by Robert’s Rules of Order, Revised.
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