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B9	What is the most appropriate duration of any agreement made?
RESOLUTION #1 (11/20/2009)
The committee agreed to the following duration on each component of the agreement: the salary agreement (1-year); calendar (1-year); language (3 years). 

T4	How can we better clarify the language of our master agreement and meet the needs of the district?

RESOLUTION #1 (11/06/2009)
The sub-committee agreed to add the following bolded language to Article V: 
Copies of this Agreement titled “Professional Agreement Between the Fort Zumwalt School District and the Fort Zumwalt Education Association of the Missouri National Education Association” shall be printed at the expense of the Board shall be made available to all teachers as an electronic document through a mass email within thirty (30) days after the Agreement is signed shall be presented to all teachers now employed and hereafter employed and the Agreement shall be posted on the District’s “W” drive within a separate folder titled “Professional Agreement”. Furthermore, the Board shall furnish 140 copies of the Agreement to the Association for its use.  
RESOLUTION #2 (11/06/2009)
The sub-committee agreed to add the following bolded language to Article X, Lines 361-371:
If a principal finds a teacher lacking, either during or in between evaluation cycles the reasons therefore shall be set forth in specific terms and shall include suggested remediation activities.  In subsequent evaluation reports, failure to again note a specific deficiency shall be interpreted to mean that adequate improvement has taken place.  When an administrator identifies a performance deficiency, during an evaluation or non-evaluation year, that is of serious concern and could result in an unsatisfactory mark on the summative evaluation, the administrator will discuss it with the teacher within three days of his/her determination that it is a serious concern.  The administrator will provide specific suggestions in writing to the teacher and the teacher will be given reasonable time to improve a specific time frame to demonstrate improvement.  Isolated situations of an extremely serious nature may result in an automatic unsatisfactory mark as well as further disciplinary action.
RESOLUTION #3 (11/06/2009)
The sub-committee agreed to add the following bolded language to Article XIII, Lines 752-761:
A teacher and principal will make every attempt possible to resolve concerns solely between the two parties. When two administrators meet with a teacher, the teacher has a right to representation in the meeting. At a conference called to inform a teacher of a performance issue or reprimand, the teacher will be informed of the nature of the conference at the time the conference or meeting is requested and will be allowed to invite a representative of his/her choice from the building to serve as a silent observer. The principal has the option of including a silent observer of his/her choice as well.  If the administrator believes it is necessary to document the performance issue as a written reprimand that will be added to the teacher’s district file, the teacher will be provided the opportunity to sign the written reprimand and may request an additional meeting with representation to discuss the performance issue. If three meetings have been held on the same performance issue during any given year, the teacher may invite a representative of his/her choice to the fourth and any subsequent disciplinary meeting on this topic.
RESOLUTION #4 (11/06/2009)
The sub-committee agreed to add the following bolded language for Article XVI, Lines 1146:
Eligible employees are entitled to a total of 12 work weeks of unpaid leave during any fiscal year. for one or more of the following reasons: Where paid sick days are available, employees are required to substitute such paid sick days for that portion of the 12-week period of unpaid leave. Eligible employees may use FMLA leave for one or more of the following reasons: 
RESOLUTION #5 (11/06/2009) 
The sub-committee agreed to add the following language to Article XVI, Line 1291:
The Fort Zumwalt School District will follow all federal and state laws regarding Military Leave - Current legislation/Statutes include RSMO 105.270; RSMO 168.102 to 168.130; USERRA at 38 U.S.C. § 4301 et seq., and any other federal and/or state laws related to military leave.
RESOLUTION #6 (11/06/2009)
The sub-committee agreed to add the following bolded language to XVI, Line 1297: 
Association Leave: During the term of office, the President of the Association shall be granted leave for the equivalent of up to three (3) class periods per day. The Association will inform the Board in the spring of each year of the amount of time needed for the following fall. The Association President will be paid through the District for the full amount of their contract. The Association will reimburse the Board for the cost of a substitute, benefits for substitute, and retirement for the substitute. When the president’s term of office is over, the Association President may return full time to the position he/she left at the beginning of their term of office. 

T5	What additions can be made to the master agreement to benefit the Fort Zumwalt School District?
RESOLUTION #1 (11/20/2009)
The Committee agreed to add the following language to Article II, Subsection C:
 Good Faith Negotiations: The Board agrees to participate in good faith “Win-Win” negotiations with the duly designated representatives of the Association (for informational purposes only refer to Board Policy BFB-2). A mutually agreed upon, facilitator will be secured to facilitate the negotiation process. 

In addition, the Fort Zumwalt Board of Education and the Fort Zumwalt Education Association agree that the following principles and guidelines will apply:

The Committee agreed to add the following information outlining the “Win-Win’ process to the Agreement Notes:
· Win-Win negotiation is designed to explore both parties interests, needs and concerns, with the goal of finding a mutually agreed upon resolution for each issue.
· Both parties may participate in a “Win-Win” negotiation training session (optional – mutually agreed upon)
· A mutually agreed upon, neutral third person will be secured to serve as a facilitator for both the opening and closing sessions.  
· Opening Session – Both sides present their questions and explore all interests to clearly define each issue.
· Questions and issues will be divided into usually 4 subgroups (Salary and Benefits, Calendar, Rights, and Working Conditions).
· Sub-committees will meet as many times as is needed prior to “Closing Session” to develop multiple options – Solutions are reached by using standards to narrow options – Decisions /Resolutions are made through consensus building.
· Closing Session - Each sub-committee will report back to the negotiation team; Each sub-committee question will be reviewed along with its proposed resolution. Any question not resolved in sub-committee will be brought before the entire negotiation committee to be resolved.
· It is the goal of the Board of Education to find resolution through the Win-Win negotiation process and the Board of Education remains committed to the process.  
1. When an issue is not resolved prior to or during the Closing Session for Negotiation, discussion will continue prior to the expiration of the current agreement.
1. If a tentative agreement is not ratified by the association membership or approved by the board of education then the negotiation committee is committed to reconvening the win/win process.
RESOLUTION #2 (11/06/2009) 
The sub-committee agreed on the following language for Article II, Subsection C: 
If any article(s)/provision(s) of an Agreement is held to be invalid, illegal, unenforceable, or in conflict with any law, the validity, legality and enforceability of the remaining articles/provisions shall not in any way be affected or impaired. Both parties further agree that an article or articles can be opened for discussion at anytime if both parties are in mutual agreement to open the article(s).
RESOLUTION #3 (11/06/2009)
The sub-committee agreed to add the following language to Article VII:
Opportunities to Teach-on-Plan for a semester or year-long class should be made known to all
appropriately certified staff who are available/on plan during the hour needed in the building that needs to fill the Teach-on-Plan position.  Teach-on-Plan positions shall be filled on the basis of the
certification required by the position and the experience and qualifications of the teacher. All candidates shall be interviewed.  If all factors between candidates are equal the teacher with the most district seniority shall be selected.  .
RESOLUTION #4 (11/06/2009) 
The sub-committee agreed to add the following language to Article XXI, Subsection C, Line 1665: 
The evaluation will be completed according to the guidelines in the District’s Interscholastic Athletic/Activity Handbook.
RESOLUTION #5 (11/06/2009)
The FZEA has dropped the question/issue on grievance procedures.

T6	How can we improve the parameters of the professional agreement?

RESOLUTION #1 (11/06/2009)
The FZEA has dropped the question/issue on the BOE always speaking of the Association in a positive light.
RESOLUTION #2 (11/06/2009) 
The FZEA has dropped the question/issue that district administrators will not discourage teachers from joining the FZEA.		
RESOLUTION #3 (11/06/2009) 
The sub-committee agrees that the following language will be added to the Professional Agreement Notes:
The District will continue the current practice of providing the Fort Zumwalt Education Association with names and addresses of newly hired teachers for the purpose to assist the FZEA in notifying new teachers about the New Teacher Orientation Luncheon hosted by the FZEA.
RESOLUTION #4 (11/06/2009) 
The committee agreed that the following language will be added to the Professional Agreement Notes:
As long as there is a New Teacher Orientation meeting, the Association President will be provided the opportunity to participate in the meeting
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