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B4	How can the district develop a seven-period-day schedule that provides better opportunity for high school students to earn twenty-four credits and have more electives?
AND
T12	How can the district’s schedule maximize the benefits for students and staff?
	AND
B5	How can the district’s schedule support professional development opportunities for teachers to work together on instructional matters?
RESOLUTION 11/17/09:
School Day
Starting with the 2010-2011 school year, the district will implement seven-hour-days for all schools, seven 50-minute periods per day for high schools and release time for professional development throughout the year at all levels.  Schedules would continue to reflect a 30 minute duty free lunch period for all staff and plan time would continue to be at least 275 minutes per week for teachers.  This means that an additional twenty-five minutes will be added to the current school day for high schools and an additional thirty minutes will be added to the current school day for elementary and middle schools.

High School Schedule
High School teachers would be responsible for teaching six out of the seven periods.  Department chairs and administrators would continue to make the schedule as accommodating as possible for teachers with regard to number of preps and class sizes and will make every effort to keep class sizes at or below current 09-10 class sizes. The district will work toward scheduling academic labs in core areas (Math, English and Science), one each hour, so that students could get one-on-one help for missing work or concepts not learned.  Academic labs would be scheduled as the district could afford staffing and additional academic labs would be considered based on expressed need and staffing costs.  Selection for staffing will be based on availability of staff during that period, certification and seniority.  If the most senior person available and certified opts out, then the position will go to the next senior person who is available and certified.   The district would also work toward offering ACT Prep, Freshman Orientation and other options as the staff and district deem appropriate.  Students meeting established criteria could be scheduled into study halls.

As administrators and department chairs schedule classes, consideration will first be given to current staff and certifications.
The seven period day schedule will be discussed by December 2010 and December 2011 by a committee chaired by the district’s Deputy Superintendent and will include all high school principals, guidance department chairs, one other department chair per building appointed by the principal and five high school teachers appointed by FZEA.  The purpose of the discussion will be to communicate basic strengths and weaknesses of the seven period day and possible adjustments as needed.

Middle School Schedule
At the middle schools, time would be added and six period days would continue to be in effect and a committee will be formed to study the middle school schedule during 2010-2011.  The committee will be chaired by the district’s Assistant Superintendent for Curriculum and Instruction and will contain all middle school principals and five middle school teachers appointed by FZEA, with input from other teachers and administrators.  Any new or revised schedule for middle school will be implemented in 2011-2012.

Elementary School Schedule
At the elementary schools, time would be added to the school day and minutes would be added appropriately to academic instructional time.  

Professional Development
The additional thirty minutes for elementary and middle school, and the additional twenty-five minutes for high school will allow for 150 minutes of late-start or early release at all levels eight times during the school year.   These times will be determined based on the approved school calendar and grading periods.

High School Early Release
At the high school level, students would have early release on a weekly basis excluding any week that is not a full week for students.  The committee suggests a block schedule for two days during the week when early release occurs at the high schools.  On the early release day, students would be released 90 minutes early from school and all teachers would be required to participate in professional development activities, department meetings or faculty meetings.  Of the 90 minutes, 35 will be designated as plan time for the teachers.

(Article XI lines 551-553)  In light of release time for professional development the committee suggests that the language in the Professional Agreement read:  With the exception of emergency meetings, all meetings shall be announced one week in advance, and shall be of no more than one hour duration or more than two hours per month (instead of four hours per month).

B6	What is the best way to provide instructional leadership among the teachers to create a climate for teacher growth and collaboration?
RESOLUTION 11/17/09:
All department chairs and grade level chairs shall be selected on the basis of proper certification and qualifications.  Qualification criteria shall include the following:
· A demonstration of leadership characteristics among fellow staff.
· A demonstration of commitment to professional growth and development for self and colleagues.
· A demonstration of ability to collaborate and get along with other staff members.
· A demonstration of ability to effectively communicate verbally and in writing.
· A demonstration of ability to organize materials, meetings and collaboration of staff.
· A demonstration of knowledge of current trends in instruction and the current district curriculum and Improvement Plans.

These criteria should be added to the district evaluation form for department chairs and grade level chairs.

High School Department Chairs shall have a teaching responsibility of five hours so that one hour release can be used for collaboration with other department chairs, curriculum coordinators and administrators. 

During the 2010-2011 school year, the district will study middle school department chair positions, and elementary grade level chair positions and opportunity for release time.  The committees will include FZEA appointed representatives.

B7	What provisions should there be for job sharing in the light of full-day kindergarten and possible changes in high school and middle school schedules?
RESOLUTION 11/17/09:
	The committee suggests removing the allowance for job sharing for kindergarten positions (Article XI, line 621) in light of the implementation of full-day kindergarten in 2010-2011.  Kindergarten job sharing will only be allowed if there is a half-day program offered.

T11	How can we improve communication between teachers and administrators?
RESOLUTION 11/17/09:
The committee agreed to move criteria #5 under Professional Responsibilities on all certified evaluation forms to a narrative comment underneath the boxes so that the evaluator only makes comments and does not rate that particular criteria.  It states, “Recognizes and accepts responsibility for participation in, and support of activities that enhance the school climate and sense of community.”

T13	How can the Fort Zumwalt School District meet the needs of our growing and diverse population?
RESOLUTION 11/17/09:
The committee agrees that the district should continue to monitor the number of ELL students and the needs of regular teachers and ELL teachers in the district.  A committee of regular education teachers (appointed by FZEA), ELL teachers and the Assistant Superintendent for Special Services will meet at least twice yearly to review materials, staffing and programming of ELL students.

T14	How can Fort Zumwalt District technology be maintained and improved?
RESOLUTION 11/17/09:
The committee agrees that our technology is imperative to the efficient operation of the school district and instruction in the classroom.  The district will continue to do everything it can to maintain an adequate number of technicians and adequate equipment for teachers and students.  



