

APPENDIX B
	                                                                                                                                            10/07/09
		   10/15/09
		10/27/09	
		11/10/09
		11/18/09
		11/19/09
		11/20/09

FORT ZUMWALT SCHOOL DISTRICT
BOARD OF EDUCATION / FZEA
WIN / WIN DISCUSSIONS
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B1	How can the district provide a competitive salary schedule in light of the current economic conditions?
T7	How can we best structure the salary schedule and teacher pay to attract and retain quality teachers and address the changes in the nature of the school day?
RESOLUTION (11/20/09):
	The Fort Zumwalt Education Association and the Board of Education agree on a one-step advancement on the salary schedule and a 2% increase at the top step for the 2010-2011 school year.  A contingency provision would provide the following:
	There shall be an increase to the 2010-2011 salary schedule, which shall be retroactive, if the following conditions are met:
1. Revenues from Current and Delinquent Taxes, Prop C, Basic Formula and Classroom Trust Fund are above the projections for these revenue sources as adopted in the 2009-2010 July Budget.
2. 74% of the combined revenues above the budgeted projections generated from these sources shall be applied to the salary schedule provided that the salary increase is a minimum of .25%.
3. On or before December 15, 2010 the Association and the District Administration shall meet to determine if additional revenues are available to implement this addendum to the agreement.
The District will explore the possibility of moving starting pay day to 8/31 in the future.

B2	How will the district continue to provide affordable insurance coverage for staff?
T8	How can we best structure insurance packages to address family and staff needs including short term disability?
RESOLUTION (11/19/09):
The Board of Education sub-committee proposes continued insurance coverage for medical, dental, vision and life at the same level of benefits currently available for the 2009-2010 school year for 2010-2011 through the 2012-2013 school year.  It is to be understood by the FZEA sub-committee that the Board of Education will explore other options for providing the current level of benefits with the ultimate goal of not increasing premium rate costs beyond the current 2009-2010 level for 2010-2011 through 2012-2013.  The district’s insurance committee with FZEA participation will be consulted during this process.  The options to be reviewed will include competitive bidding of medical insurance, consideration of self-funding of medical costs, modifying the current medical insurance specifications and/or reducing the current two medical insurance options to one option.  First year teachers in the district will have availability of FMLA and use of sick leave bank beginning with their first day of employment.  First and second year teachers will be able to borrow nine (9) days from the sick leave bank and the payback schedule will be adjusted accordingly ( 6 for 7, 8 and 9). 	

B3	Should there be an early retirement incentive?
RESOLUTION (11/19/09):
The Board of Education sub-committee proposes the current early retirement incentive be modified by increasing the staff member’s qualification from 10 years with the district to 12 years with the district.  The first opportunities that will allow staff member participation will only include any of the following and only as long as these are listed in PSRS regulations as first opportunities:
	30 years
	31 years
	Rule of 80
	60 years of age
	25 years and out
	55 years of age
Staff who qualify for other retirement options (i.e., Partial Lump Sum Option) through PSRS will still receive Fort Zumwalt early retirement incentive benefits if he/she qualifies for one of the above first opportunities at their first opportunity.  Staff members would be required to substitute teach three days each year for the benefit.

Nine (9) years of benefits would be reduced to six (6) years for the 2012-2013 school year, and three (3) years for the 2013-2014 school year.  The two thousand dollar ($2,000.00) payments will be made for six (6) years if retiring in 2012-2013 and for three (3) years if retiring in 2013-2014.  All monetary savings resulting from this change in the early retirement incentive will be utilized for staff salary and benefits.  Savings will be reported annually to the FZEA president.

T9	How can we bring all paid duties into the professional agreement?
RESOLUTION (11/10/09):
The Board of Education and the FZEA agree that all extra pay / extra duty positions filled by teaching staff members should be covered in the Professional Agreement.  Positions created after the initiation of a newly adopted Professional Agreement will be added under an addendum to the new agreement.  The position stipends will be subject to revision the next time monetary discussions take place. 

T10	How can we improve leave? 
RESOLUTION (11/18/09):
	Any change in the length of the contractual day will impact accumulated leave.  All unused leave prior to the 2010-2011 school year will be converted so that any full day unused leave at the end of the 2009-2010 school year will be equal to a full day leave at the start of the 2010-2011 school year.  Partial days will also be converted.  Certified staff shall be able to accrue up to five personal days starting with the 2010-2011 school year.  



