
2010-2011 Side Bar Agreement to the
2007-2012 Memorandum of Understanding

between

FZEA-PARED
and the
Fort Zumwalt School District

Due to the changes in funding and program requirements for Parents as Teachers, the Association and the District agree that certain sections of the 2007-2012 Memorandum of Understanding that should be amended in order to better serve district families.

This side bar agreement represents the entire understanding between the District and the Association.  This side bar agreement will only be in effect from August 12, 2010 to July 31, 2011.   Only the following sections are amended as follows:


Article 6.13 
B. Group Meetings – lines 256 – 266
The Parent Educators are responsible for the planning and organizing of group meetings.  The organization and distribution of those meetings will be agreed upon by the Parent Educators and their supervisor.  Assignment of responsibility of group meetings shall be in a fair and equitable manner.  

Full time parent educators are responsible for participating in 8 -9 group meetings per year.  Part time parent educators will be responsible for 4 – 5 group meetings per year.  Parent educators who wish to conduct more group meeting may volunteer to do so, however, should not recruit volunteers or assistants to help with “extra” meetings.  Full time parent educators are expected to assist with 2 group meetings per year.  Part time parent educators are expected to assist with 1 group meeting per year

C. Caseload – lines 286 - 342
A full time parent educator shall have a caseload of 70-90 families no more than 150 families unless there are not enough families available to meet the minimum caseload.  Any high needs family, day or night, is counted as 1.5 2-3.  Any multiple family, day or night is counted as 2, three plus program families, day or night, will be counted as .6 (see amendment).  There will be no multiple services for 2010-2011.  Caseload will be calculated as the end of each month whereby families who are exiting will be deleted prior to the new families being added.  The final number of families will not exceed the maximum caseload of 90 150.  The caseload shall be pro-rated for part time parent educators. 

Full time parent educators shall service no more than twelve evening families per school year, unless otherwise agreed up on by the parent educator Coordinator and/or Assistant Superintendent for Special Services.  As parent educator positions are posted, The number of evening families will be identified on the posting in accordance with this side bar agreement.  In addition, the letter of employment signed by each parent educator shall indicate the number of evening families that the parent educator may expect.  Evening services begin at the end of the school day (which is usually 3:30) and before 8:00 pm.


3+ Families
The district will ensure that appropriate training; supplies and curriculum are provided to parent educators who will be implementing the 3+ program prior to any family services (see amendment language that replaces lines 289-299).  For 2010-11 there is no expectation of service to these families, unless the program needs change.  Should this happen, these families will count on parent educator caseload the same as birth to three families.

Evening Families
During the 2007-2008 school year, the District will transition.   Full time parent educators a have a range of 16-30 evening families (equivalency).  Parent Educators who work 20 hours per week shall have no more than the equivalency of 25 evening families.  Parent Educators who work 16.25 hours shall have a maximum of the equivalency of 16 evening families, unless they were employed as full time evening parent educators.  During the transition year, parent educators will progress toward the new evening caseload numbers as families are dismissed from the program.  Parent Educators who have been with the district 10 years or more will have an evening equivalency of no more than 35 evening families.  Part time Parent Educator evening caseload will be prorated.  Parent Educators who have been with the district less than 10 years will have an evening equivalency of no more than 60 evening families.  Part time 20 hr Parent Educator evening caseload will be no more than 50; part time 16.25 hr Parent Educator evening caseload will be no more than 75.  

If at any time a parent educator would like to lower or raise the maximum number of evening families in his/her caseload, the parent educator should put that in writing to the Early Childhood Coordinator and to the Personnel Department.  As family needs and personnel change, the District will try to accommodate each request in the order submitted.

Each parent educator is responsible for contacting their families and scheduling appointments for home visits, and for encouraging families to participate in group meetings.  The parent educator must offer strive to have as many contacts as possible with each of their families.   2 to 3 visits for non-high needs, 6 visits for 3+ high needs and 9 visits for birth-3high needs.  

Families who are not in the program for the full year will have their contact prorated appropriately as follows:
· Sept to Nov = full service (ie 2-3 visits for non high needs, and 6-9 high needs)
· Dec to Feb = two thirds service (ie 1-2 visits for non high needs, and 4-5 high needs)
· March to May = one third service (ie 1 visit for non high needs, and  2-3 for high needs)
During the 2004-2005 school  year, The Coordinator’s Council will discuss and decide on a prorated number of visits based on the following issues:
· When prorating starts and/or ends for incoming and exiting families
· Number of personal contact for prorating.

The Coordinators Council will review this annually.

The district shall make every effort to hire part time parent educators to work primarily with evening families.  Parent Educators with more than ten years of service in the PAT program in the Ft Zumwalt School District should be offered a reduced evening caseload of no more than ten families whenever caseload and program needs allow.

Parent Educator Job Description:
In order for the parent educator job description to accurately reflect this side bar agreement the performance responsibilities will be amended as follows:

Performance Responsibilities:
1. Must provide five contact hours per year to each family, four of which must be personal visits.  2 to 3 personal visits to each non-high-needs family or 6-9 visits for high needs. 
2. Must write and carry out lesson plans and activities for each personal visit.
3. Must keep accurate records of caseloads and each personal visit.
4. Must screen each child on caseload who is at least 6 months of age or older (screen annually).
5. Must be proficient with the appropriate screening instruments.
6. Must help plan and carry out group meetings for the year (approximately 8-10) assist with 1 (part time) or 2 (full time) group meetings a year.
7. Must help with recruitment for the Parents As Teachers Program.
8. Must attend appropriate in-services during the year.
9. May work some evening hours (1-2 evening per week because many parent enrolled in the program both work during the day.)
10. Perform other duties as assigned by the Early Childhood Coordinator or Assistant Superintendent Special Services.
11. Possess the ability to effectively communicate, verbally and in written form, with administrators, staff and the community as needed. 
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