Norway Elementary PTO Meeting Minutes

Monday, May 16, 2011
Norway Elementary School Library
I.
Introductions were made.  Class with the most participation at the meeting and winner of $25.00 for their classroom was 4M, Mrs. Mohr’s class. 
II.
Secretary’s Report – Motion to approve secretary’s report for March was made by   Amber Gauthier. Seconded by Cindy Neis.   Motion carried. 
III.
Treasurers report – Balance in account as of the end of April is $18,284.13. According to the treasurer’s report, available uncommitted cash is $13,238.13.   Nicole also provided a breakdown of profit from previous fund raisers going back to 2004, and gave an update on revenue made from the donated baskets from the family fun fest and the costs from the event.  Motion to approve the treasurer’s report by Carrie Smith.  Seconded by Judy Bries. Motion carried. 

IV.
Old Business

A. Event Report
a. Muffins for Moms -  The chairs of the event told George we had 300 RSVP’s, but probably had more than that actually attending.  There were a lot of bananas left over (donated by Fareway), but very few muffins were left (donated by HyVee and Thys Auto).  They used 6 out of the 12 gallons of juice (donated by Big G).  The larger muffins were cut in half but the liners weren’t cut so many took both halves which probably contributed to fewer muffins left.  Sherri Kahle has sent out thank you notes to all businesses that donated.

b.  Family Fun Fest –  Theresa thanked all that helped with the event – especially George Ludeking and Carrie Smith.  Over 100 treats were given out from Peppy’s.  So, the guess was about 25% of our school population attended the event.  There was lot of competition for other things going on that day (graduations, wedding, soccer games, Boy Scout ceremony, etc).  It was suggested to have the event earlier in the year – perhaps March or April as holding it inside seemed to work fine with the blow ups.  The baskets went over very well, and the adults seemed to enjoy bidding on them.  Thank you to Mrs. Lange and Mrs. Brecht for wrapping the baskets for us. It was discussed that Mrs. Lange and Mrs. Brecht asked families if they were willing to donate for the baskets, and if they said they were, they had the children pick something out of a hat to donate.  Several 1st grade parents liked this as it was easier to know what to buy.  It was determined that a letter will need to go out to the various businesses for donations at the beginning of the fall school year as we need to get our requests in before their budgets are complete.  If we were to cut back next year, it was suggested to cut back on the carnival games. Face painting (with Kerrie Armstrong) and balloons (with Ricky Rowray) also seemed to be a big hit.  Better signage for the different stations would be helpful for next year, also.  The inflatable slide seemed to be the most popular with the kids as well as the sports challenge for the older kids.  The only difficulty that day was that the bouncy house deflated twice.  It was determined that the pipe used to pump the air had come apart from the inflatable. $931 was collected for the baskets and $50 for the concession stand which offset the costs of $1,009, making the event very inexpensive.  All in attendance agreed this was the best family fun event in the past several years. 
B. Fund Raiser Vendor for 2011-2012 - Vote –
Discussion ensued regarding the fund raising vendors and the differences between them.  A ballot vote was taken.  Judy Bries tallied the results.  The Chip Shoppe will once again be our vendor of choice for next fall.
C. Fund Raising Project for 2011-2012 - Vote  -  The mimeo projectors as had been a possible option, will be purchased by the school for every room.  Mrs. Mattison brought up the idea of the “white boards” for their classrooms at the April meeting and checked into the pricing for us.  Cathy Maile reported the white boards are what the teachers are requesting, and  Liz told George that she polled the teachers and the results were unanimous for the white boards.  According to Mrs. Mattison the approximate cost will be $390 for 4’ by 10’ boards. The 5’ by 8’ was cost prohibitive.  George said the school would like to purchase 24 white boards for each classroom over the summer.  Since this would be before the fund raiser would be completed, discussion ensued as to the balance on hand and the expectations for the upcoming fund raiser. Liz told George she would waive the funds given to her at the February meeting for the purchase the audio system so that the teachers could get the white boards first.  Nicole made a motion to accommodate the “regular” classrooms totaling 17 of the 4’ X 10’ white boards to be purchased over the summer.  Carrie Smith seconded.  Motion carried. 

D. After School Reading Program -  George had a meeting with Liz regarding the the after school reading program in which the PTO solicited volunteers who would be willing to listen to children read after school.  Liz suggested discontinuing the program for now.  It was found that the children were tired after school, and Liz suggested allowing the teachers to arrange for volunteers to assist with this from the purple sheets the PTO collects at registration.

  V.
New Business

A.
New Officers for 2011-2012 School Year – Vote – Since no new nominations were given, Cindy Neis made a motion to accept the members and their positions as they stated on the agenda (George Ludeking as chair, Carrie Smith as co-chair, and Nicole Wright as treasurer).  Dee Kulbartz seconded.  Motion carried.  The secretary’s position is still outstanding as of this meeting.  Cathy Maile will post the opening in the Friday notes for the PTO.
B.
Open House for 2011-2012 School Year – Ice Cream Social Committee -  Amber Gauthier and Dee Kulbartz volunteered to chair this event.  Nicole Wright and Teresa Finely will provide notes from last year’s event and give to Cathy.  Last year, DJ’s donated the ice cream and Joe Wright purchased sherbet through Hawkeye for us.  Carrie Smith made a motion for them to spend up to $150 for ice cream social.  Judy Bries seconded.  Motion carried.
C.
Field Trip Funds Allocation for 2011-2012 School Year – Tabled until next year to determine budget allowances.
D.
Supply Funds to Allocate to Teachers & Procedures for Reimbursement -  Approximately 40% of teachers turned in receipts for reimbursement in September and October so it was suggested to let the teachers know if there is an allowance of funds for them to use.  However, not all teachers have turned in their receipts to be reimbursed.  Cathy Maile stated earlier in the meeting that the teachers would gladly get the white boards and forgo the supply funds.  Carrie Smith made a motion to give all of the teachers that do not get the white boards for their classrooms, $100, but the remaining teachers that did receive the white boards may receive the $100 start up funds at a later date depending upon the success of the fall fund raiser.  Amber Gauthier seconded.  Motion carried.
E.
 Bobcat Apparel for Registration –  Pink, navy blue and gray are the new colors available.  Pink so far has been the most popular.  Teresa is looking to get open bottom sweat pants as there have been several requests for this.  There are no minimums on the embroidery.  The prices actually went down for us this year.  Registration is Wednesday, August 10th – only one day this year.  Theresa will need volunteers to help her.  Jamie Bruns has offered to help with apparel as well as Amber Gauthier.  During rush times, Teresa could use 3 to 4 people – with the busiest time probably around 5:00.  We are possibly the only youth seller at registration so our table could be very busy.  Carrie made a motion to allow up to $2,000 for start-up apparel.  Theresa Ludeking seconded.  Motion carried.
F.
Norway Night at the Kernels – August 26th is Norway night at the Kernels.  George said those ordering through Norway will either get $1.50 off or 2.50 off  the ticket price.  Tickets will need to be purchased in advance with a “will call” at the stadium.  George will put the order form with the registration packets and have available at open house.  He will also put it in the Friday notes.  Theresa Ludeking suggested using the reading incentive programs during the summer as a way for the children to get the opportunity go out on the Kernel’s field for recognition.  We will need Mrs. Strempke’s assistance on how to implement this.
G.
Student Directories -  Judy Bries has offered to put together the student directories together next year.  

H.
PTO Blurb in Friday Notes – Cathy Maile suggested that the PTO create a “PTO Corner” in the Friday notes to let parents and staff know of all of the things the PTO does for our school, students and staff.
Motion to adjourn by Dee Kulbartz.   Seconded by Amber Gauthier at 8:30.     Motion carried.

Submitted by Cindy Neis, Norway PTO secretary
