Norway Elementary PTO Meeting Minutes

Monday, April 11, 2011
Norway Elementary School Library
I.
Introductions were made.  Class with the most participation at the meeting and winner of $25.00 for their classroom was 6M, Mrs. Mattison’s class. 
II.
Secretary’s Report – Motion to approve secretary’s report for March was made by Carrie Smith.  Seconded by Amber Gauthier.  Motion carried. 
III.
Treasurers report – Balance in account as of the end of March is $18,578.02.  According to the treasurer’s report, available uncommitted cash is $12,557.02.  Motion to approve the treasurer’s report by Amber Gauthier.  Seconded by Barb Mattison.  Motion carried. 

IV.
Old Business

A. Spring Conference Supper Report – Subway sandwiches with condiments, chips and desserts were served to the staff.  Teachers attending the PTO meeting reported their appreciation for the supper.  
B. Muffins for Moms – Sherry Kahle and Dawn Thys are chairing the event and have spent some time getting donations from several businesses.  Big G in Marengo, Fareway, Watkins Bank, Walford BP and Sam’s Club were all willing to donate either money or items.  Some posters will be displayed at the event listing the generous businesses.
C.
Fall Fundraiser Vendor Presentations

1.
Party Time – Scott Roose – Party Time’s main goal is to provide a high quality product.  There are different brochures to choose from but they are mainly a food company.  It’s a family owned business going strong for 29 years. 70% of products are Iowan made.  They will tally items for us, but we will still need to count the funds coming in.  Easy distribution as items will be boxed with students’ names on it.  Prizes will be in the boxes with the fund raiser items.  Scott will be here during the distribution.  All brochures can be found at www.partytimefundraiser.com ; however there is no online ordering at this time.  Frozen foods, gifts, and bulbs are 40% profit with gift wrap, meat, cheese and cheese at 50%.  
2.  
Chip Shoppe – Tim Ditch (Our vendor from last year) He is local, living in North Liberty.  The Gourmet Delights brochure that we used last year will have some new items this year such as monster cookies. Other brochures are available.  He will allow those that sell 25 items to get a Hummer limo ride.  Delivery last fall was numerical (each student was given a number).  They also call students’ homes the day before the delivery saving a lot of time for those working with distribution.  He will be providing 5 inflatables for our fun fest this spring as well as a popcorn machine and sound system for $250.  He is willing to provide the inflatables next year (standard is 3 inflatables).  Profit for food is 40%; the rest is 50%.  If we chose not to have student prizes, he would be willing to give us 43% and 52% profit.
3.
Believe in Kids – Patty Rossa, Dave Ross - Online year round shopping is available at www.believekids.com.  They are based out of Colorado.  Profit is 40% on food and 50% for gift items – online profit is 40%.  We would receive 25% profit if we sold spirit gear.  They have coupon charms for students to turn in as they sell items as a continued incentive.  Extra incentives could be a $50 shopping spree for teachers out of the catalogs who have student participation of at least 50%.   Student prizes are packed with their fund raising items.  If they offer a limo ride (25 items sold with a lunch provided) they will limit the number of prizes for the kids to earn.  They will copy all parent letters for us, and are available to come to help us count money when the orders are turned in.  They offer reminder calls to parents for product pick up and stickers.  They will be here with the delivery trucks and will have boxes and bags with students’ names on them.  They do offer inflatables through Space Walk out of Cedar Rapids.  If we wanted this option they would have to reduce the profit percentages given to us.
4.
Walk-a-thon – George brought up the idea of a Walk-a-thon in which the students would ask for people to sponsor them as they walked.  This option was tried about 4-5 years ago with profits of less than $3,000.   Our fund raisers the last several years have raised over $10,000.
5.
White Lights (Also our vendor from last year) – George brought some information that was e-mailed to him.  They are a local Norway business with hand poured candles.  Each candle costs $14 and our profit is 50%. No incentives or prizes offered.
6.
Butter Braids – George also discussed this vendor.  We have sold their items in the past.  Our profit is 40% on the food items.  However, they do not offer any incentives or prizes.
V.
New Business

A.
Family Fun Fest – The Chippe Shoppe is providing 5 blow ups for the event.  They will provide generators – probably bringing two.  They will bring fuel and will have two men to monitor the rides.  Tim Ditch said he will waive the $250 fee if we decide to go with his company next year.  They carry the liability insurance for the blow ups.  Minutes from the fun fest steering committee from March 30th were distributed.  There will be free ice cream for each student that comes.  Teachers did have some parents sign up to volunteer during conferences.  We will probably not have a dunk tank at the event since there haven’t been faculty volunteers to sit in it.  Theresa Ludeking moved that we allocate $1,500 for the family fun fest.  Seconded by Mrs. Lindke.  Motion carried.
B.
Norway Night at the Kernels – George has received information on a Norway night at the Kernels.  This would not be a money maker for the PTO, but a good community opportunity as we would be able to get discounted tickets for those that would want to attend.  Since we seem to have a lot going on, it was decided to table this item for now.
C.
Projects for PTO Fundraiser – Some items that were discussed included additional net books as not enough of them are working consistently and IT at the district can’t get to them right away.  Mimeos and “real” white boards were some other suggestions. The teachers at the meeting considered the white boards a greater need than the other options that were discussed.  

D.
Next Meeting – George asked those at the meeting if we wanted to delay our vote for our fund raiser vendor until after the fun fest to see how everything goes with the Chip Shoppe.   It was decided to switch the date.  The next PTO meeting will be Monday, May 16.
E.
 2011-2012 Officer Nominations - George asked for nominations for new officers for the next school year.  Nicole is willing to stay on as treasurer, Carrie as vice chair, and George is willing to be chair for one more year.  However, the secretary position will be open.  Please talk to George or another officer if you are willing to be nominated. Positions will be voted for at the next meeting.
Motion to adjourn by Amber Gauthier at 8:20.  Seconded by Dee Kulbartz.    Motion carried.

Submitted by Cindy Neis, Norway PTO secretary.

