GaDOE Application

2009 Exemplary/Exceptional Library Media Program

System Name: Fulton County Schools

School Name: Findley Oaks Elementary School

School Grade Levels: K-5

Administrator: Steve Curry

Library Media Specialist: Amy Rubin

Library Media Coordinator: Brenda Pruitt-Annisette

Contact person for possible telephone interview and GaDOE observation visit about this application: Amy Rubin

School Phone: 770-497-3800

School Fax: 770-497-3810

Home Phone: 678-417-9479

Contact Email Address: rubin@fultonschools.org
Our School’s spring break dates: April 6-10

Our school’s spring testing dates: April 16-23

1. Our school Library Media Program is at the “Proficient” level on ALL 19 of the target indicators in the “Library Media Program Self Evaluation Rubric”. Yes               

2. There are at 14 at least target indicators for which we can show evidence at the “Exemplary” level. Yes
3. Our library media specialist can arrange to be available for a possible GaDOE telephone interview. Yes
4. Our school and library media program can be open for a probable GaDOE observation visit. Yes
5. Our school is willing to plan and host one Library Media Program Open House event between September 2009-May 2010 for visitors from other schools and school systems. Yes
6. Our library media specialist will be able to attend and present at the GaETC in 2009. Yes
7.  The school administrator has written a one-page letter of support of the Library Media Program for this honor. This document is attached to the narrative. Yes
ELMP/Application Narrative
Amy Rubin, Media Specialist, Findley Oaks Elementary School
Note: Hyperlinks are provided throughout the narrative to provide additional insight into the Findley Oaks Media Center. For those not reading the narrative electronically, you can access the information provided in the hyperlinks via the following Web sites.
Findley Oaks Media Center: www.findleyoaksmediacenter.com
Professional Portfolio: http://www.myteacherpages.com/webpages/AmyRubin/
On a recent morning, a group of fifth-grade students walks into the Findley Oaks Media Center to learn how to produce the televised announcement program. Dozens of students, in various grades, start their school day with a stop in the library to check out some books. By mid-day, several classes have come in for a host of activities--from a kindergarten storytime to a second-grade lesson on the ActivBoard to a fifth-grade research session for their blog project. The day is only half over, but the mission of the media center comes through loud and clear during this short span of time — support the curriculum and learning goals of Findley Oaks in interesting and innovative ways so that every student becomes a successful, lifelong learner. At Findley Oaks, the media center is the heart of the school.
CATEGORY 1 –STUDENT ACHIEVEMENT AND INSTRUCTION
The media center provides a wide range of instruction and support services to students and teachers to help build student achievement. 
Standards
The foundation for instruction in the media center is a scope and sequence 

developed by the media specialist and tailored to meet the needs of all Findley Oaks students. The instruction is connected directly to the Georgia Performance Standards, as well as AASL Standards for the 21st Century Learner. In addition, instruction incorporates Essential Questions for students so that they are better able to understand and articulate what they are learning or have previously learned at any given time. The questions are used with each lesson or project and reviewed throughout the year.

Assessment
Assessment of students and their information literacy skills is an ongoing process and is often used to inform instruction. The media specialist regularly uses assessment to identify the strengths and weaknesses of students and then adapt instruction as needed.  For example, at the end of the first semester all fifth-grade students completed a scavenger hunt that covered multiple skills to identify any areas needing reinforcement. Additional lessons about the online catalog and advanced search techniques were developed directly in response to this assessment activity.
Instructional Formats and Modalities
Operating on a flexible schedule allows for instruction to be tailored to the specific needs of students and teachers. In addition, any given lesson or project uses multiple modalities to reach different learning styles of students. Lessons, Collaborative Projects, and the Falcon Talk program are the three main formats used to deliver instruction.
1) Lessons are delivered in a whole-group setting and are designed to target one or two specific information literacy skills. The lessons are connected to a current classroom unit to make the learning of the skills more relevant to students. 
      Examples (Click on the links to view the full lessons, as well as others.)
· “Crazy for Caldecott” (1st grade) introduces students to the Caldecott Medal and Honor Books. After listening to some Caldecott books read out loud, the students vote for their favorite one. They record the votes with tallies, and then graph the results. (This lesson is connected to a math unit on graphing.) 
· “Information Pet Detectives”
 (3rdgrade) is designed to help students better understand how to the table of contents, index, and glossary. Students pretend they are getting new pets and gather facts about them using these tools in nonfiction books. (This lesson is a “warm up” to a collaborative social studies project in which students research animals of the Rocky and Appalachian Mountains .)
· “Tracking the Journey that Saved Curious George.” (5th grade) is a series of lessons based on the true story of  Margret and H.A. Rey fleeing Paris during World War II. It is carried out in conjunction with a social studies unit. Students use the almanac, atlas, and specialized geographical sources such as Lands and People to track the Rey’s journey and answer related questions. 
2) Collaborative Projects, which are primarily carried out with students in second through fifth grade, build on and reinforce the skills introduced in lessons. Whole-class and small-group formats are used. Each project involves direct collaboration between the media specialist and classroom teachers to plan and execute the projects. This mode of instruction has been very successful at Findley Oaks. One projects recently received the 2009 Fulton County Schools Media Center Award for innovative use of technology in a collaborative activity.
      Examples: (Click on the links to view the projects in full, as well as others.)
· “Japanese Culture Kamishibai” (2nd grade-Classroom unit: Japan.) The project begins with a Kamishibai storytelling, which introduces the concept of Japanese culture. Students research different traditions or aspects of Japanese culture and then make Kamishibai “story cards” featuring a collage of the topic and a written summary. 
· “My Explorer Space” (4th grade -Classroom Unit: Explorers of the New World.) Students research an explorer and create a “space” showcasing their explorer on a private blog. (The “spaces” are a play on Facebook and My Space.) Each “space” includes basic biographical information and a picture of the explorer, his journeys, and a hyperlink to a GALILEO article about the explorer’s home country.
· “Westward Bound” (5th grade -Classroom Unit: Westward Expansion.) Students pretend that they are going West to become farmers, miners, or ranchers. They develop an understanding of how letter writing was an important way for people to stay in touch with family and friends. As a part of the project, the classroom teacher reads the novel “Hattie Big Sky” to students. Students use primary sources such as photos, letters, and newspaper articles, to research what life was like for farmers, miners, and ranchers. They then write a letter “home” as if they were farming, mining, or ranching, to describe the experience. The letters are posted on a private blog and parents are invited to write back to the students.
3) Falcon Talk is Findley Oaks’ closed-circuit, morning announcement program. The show is produced by rotating teams of fifth grade students, under the supervision of the media specialist. In addition to being a great learning experience for students, the program is a vehicle for instruction throughout the school.
      Examples:
· Word of the Week--Two words (one for K-2 grade; the other for 3-5 grade) are featured weekly. Students look up definitions, find synonyms, and use the words in sentences. The students’ answers to the daily tasks are read on air and two classes are selected as “Word Wizards” each week. This segment reinforces alphabetical order and how to use a dictionary and thesaurus, as well as builds the students’ vocabulary.
· Black History Month--A brief biography of a famous African-American is presented on air by a student each day during the month. This segment reinforces what a biography is and how to find information on famous people.
Execution of Collaboration
Collaboration is a hallmark of the Findley Oaks Media Program. Each grade level, as well as the Talented and Gifted (TAG) Program, has a teacher that serves as the media representative for the team. This person is the media specialist’s direct point of contact with each grade or area. The media specialist meets regularly with the representatives to discuss instructional needs, review print and online resources needed to support classroom work, and to plan collaborative projects. The media specialist also meets with each grade level as a whole at least once a semester. The use of media representatives has been very effective in developing strong collaboration between the media specialist and each grade/area.

Support of Classroom Instruction and Implementation of State Curriculum
The media program provides support to classrooms using several different approaches, all of which are designed to help teachers implement the state curriculum as well as support local school goals in interesting and innovative ways.
Mobile Library Carts
Each grade level is assigned a cart that is filled with print, audio, and video resources to support current units of study. The cart is kept by the classrooms to provide easy, efficient, and equitable access to the materials. Crates are used in a similar fashion to provide support to TAG and special area teachers. The media specialist uses the time spent with the media representatives as a basis for updating the cart materials. She also uses our online Student Assessment and Measurement System and knowledge of Georgia Performance Standards to ensure that the carts are filled with appropriate materials to support the classroom units.
Video Streaming

When the mobile library carts are updated for a new unit, the media specialist also uses United Streaming to find related videos. In addition, the media specialist works with TAG and special area teachers to find streaming video as needed. For example, the media specialist recently worked with P.E. teachers to find current video for a Bike Safety unit.
Media Center Web Page 
A comprehensive Web page is maintained to provide teachers and students with direct access to online material to support the curriculum. In addition to Web sites for general subject areas, the “classroom resources” section features quality Web sites, often with interactive activities, for specific units of study. The section is updated when the mobile library carts are changed. 
6+1 Writing Collection
A special section houses picture books that support the school-wide 6+1 Traits of Writing Program. The books are labeled according to the trait taught and kept in specially marked tubs. In addition, related Web sites are posted on the “Writing” section on the Web page. 

Teacher Resource Collection

A comprehensive collection of materials is maintained to assist teachers with their professional needs. Teachers will find items on everything from general best practices to working with students with specific needs. The collection is updated regularly to include materials relevant to current practices in the school. For example, several books and videos about the 6+1 Traits of Writing program were added when the program was initiated at the school. The Web page also has a “Teacher Resources” section that lists a wide range of online professional resources, including virtual field trips, free lesson plan sites, and subscription Web sites for educators.
Support of Reading
The media center program supports reading through a variety of different activities and programs held throughout the year. As with other aspects of the media program, technology is woven in through the use of Web 2.0 tools such as blogs.
Book Crates

The media center provides teachers with a crate filled with 25 to 30 books for students to enjoy in the classroom. Items in crates are changed every two weeks so that classrooms always have a fresh supply of media center books for pleasure reading.
Read-a-Thon

The school sets a goal to read a certain number of pages —1.5 million pages for 2009. Students earn prizes, including “Stories and Snacks” with the media specialist. The media specialist also makes book recommendations for students, which are displayed in the media center and on the Web page, as a part of this program. 
Author Visits
An author visits the media center each year to talk with students about reading and writing. This year, Danny Schnitzlein, author of “The Monster Who Ate My Peas,” not only promoted reading, but also was connected to the 6+1 Traits of Writing Program and gave teachers follow-up activities for in the classroom.
Summer Reading and Book Blog

The media specialist develops recommendations for each grade and presents book talks about them prior to break. In addition, a private Book Blog is set up for students to share their thoughts about the recommended books. The media specialist is also currently overseeing the development of the 2009 district elementary summer reading list.
March Madness Reading
Teachers and staff select their “Elite Eight” of children’s books and the results are displayed throughout the month in the media center. The students enjoy learning about their teacher’s favorite books and then reading them. 
CATEGORY 2--STAFFING
A full-time media specialist is employed in the media center, with all of her time devoted to the media program. She is not assigned duties outside the realm of the functions of the media center. The media specialist holds an M.L.I.S. from the University of Pittsburgh and a clear/renewable media specialist certificate in Georgia. A full-time paraprofessional is also on staff. There is always at least one media center staffer available to assist students, teachers, and parents. 
CATEGORY 3--FACILITIES
The media center operates on a fully flexible schedule. At any given time the center is being used by students, teachers, and parents in a host of different ways including: 
--Whole class instruction, small group research, or storytime led by the media specialist.

--Independent student research with books and computers.

--Students and teachers using the online catalog to browse for books.
--Students using computers to write blog entries for projects, type papers, or make PowerPoint presentations.

--Parents selecting books to read aloud in their child’s classroom or browsing the Parent Resource Center.
--Teachers working with students on classroom work, such as a novel study discussion.
--Students curled up on the couches while absorbed in a book or magazine.
The configuration of the media center allows for the activities described above to occur simultaneously. The center is set up with several different areas—storytime corner, small group research area, whole-group instructional area with an ActivBoard, individual tables for independent work, and computer stations—so that it can be fully used at all times. 
Resources—Print: The media center maintains a collection of approximately 20,000 holdings, which equates to about 24 books per student. The media specialist works actively to insure that the collection contains relevant materials to support classroom instruction. For example, she closely examined the new social studies and science curriculum this year to purchase materials to support the new units. Similarly, she identifies areas of the collection that need revamping based on classroom needs. When an increasing number of teachers were assigning biography book reports at the same time, the media specialist updated and expanded the biography collection to offer students a wider selection. In addition to developing the collection to support specific curricular needs, the media specialist pays careful attention to maintaining a vibrant fiction section that has something to offer all readers. Several new series were added in recent years to reach out to reluctant readers. These books are now showcased in tubs to draw attention to them, as well as provide easy access. Similarly, more beginning reader books have been added and, like the series, are housed in their own section in tubs.
Resources--Online

As noted throughout this narrative, the Web page offers a wide range of resources that assist students, teachers, and parents outside of the physical walls of the media center, 24/7. In addition to the already referenced resources, the Web site provides direct access to GALILEO and subscription databases, such as GALE Student Resource Center. The online catalog is also available for use via the Web page. Students and teachers receive instruction from the media specialist on the online resources available via the Web page, with particular focus on GALILEO and the online catalog. In addition, the collaborative projects require students to use GALILEO and the online catalog on a regular basis. 
CATEGORY 4—Administrative Support

Local: The administration at Findley Oaks is highly supportive of the media center program. Administration regularly visits the media center to see the various activities and functions first hand. In addition, the administration maintains an open-door policy that allows the media specialist the opportunity to touch base at any time. The administration is also very responsive to the budget needs of the media center. When an analysis showed parts of the collection were aging, the administration responded with a significant budget increase to insure that new materials could be purchased to replace outdated ones that had been weeded. This tremendous support makes it possible for the media program to operate as successfully as it does and, in turn, contribute to student achievement.
District: The school district provides strong support through its Media Services Department. The director of the department is easily accessible via e-mail and phone to address questions or concerns. Cluster meetings are held regularly for media specialists to meet with each other, as well as with the director. Similarly, district-wide gatherings are held at least once a year. The district also uses technology to provide ways for media specialists to connect and collaborate. An online forum using BlackBoard is maintained for media specialists and an in-depth “handbook” was set up on a Wiki. 
Budget: The media center budget exceeds the minimum guidelines. Approximately $17.40 is spent per student, with an additional $7.45 spent per student from local funds generated from fund raising activities and PTA grants. All of the funds designated for the media center are used for the media center program. The media specialist oversees all expenditures, consulting administration on an as-needed basis regarding purchases. 

CATEGORY 5—Professional Development
The media specialist actively engages in professional learning in a variety of ways. On the most basic level, she belongs to professional organizations—including ALA, AASL, and GLMA—and Listservs to stay informed on news and best practices in the profession. She also regularly attends school-based professional learning opportunities that are relevant to her work in the media center. Recent sessions have focused on meeting the needs of special-education students, using the 6+1 writing program, and developing a Professional Learning Community at Findley Oaks. The media specialist also attends monthly workshops for media specialists on a variety of topics, such as incorporating best instructional techniques in the media center and conducting an inventory.
The media specialist regularly delivers professional learning to teachers and fellow media specialists. She provides a teacher/staff orientation at the beginning of each year. Afterwards, everyone receives a copy of the “A to Z Guide to Media Center,” which is designed to help teachers and staff get the most out of the media center. The media specialist has also conducted various workshops for teachers and fellow media specialists on using GALILEO, United Streaming, Collaboration between Teachers and Media Specialists, and Using Web 2.0 Tools.
As a recent day comes to a close, a student comes in to get a last-minute book for an assignment. A parent picking up her child pops in to get some magazines to read on an upcoming trip. A teacher drops by to get a camera to use in a project. Another day has passed in the media center. Students, teachers, and parents have been helped with their various information needs in traditional and progressive ways. Tomorrow will bring different situations, but the mission of supporting the curriculum and learning goals of Findley Oaks will remain the same and the media center will carry it out with aplomb. 
ELMP/Administrator Letter of Support

Steve Curry, Principal, Findley Oaks Elementary School
As noted in the Application Narrative, the Findley Oaks media center truly is at the heart of our school.  All media center activities are designed to support our mission of helping each student achieve his or her potential, and to help students learn to make good decisions.  Carefully chosen resources support the Georgia and Fulton County K-5 curriculum. Students have access to print media in the form of books and periodicals, on-line resources ranging from age-appropriate search engines and Web sites to databases such as GALILEO, visual media in all formats including streaming video. Tools are also available to create audio and video productions, photo essays, and computer presentations.
Resources are important, but even more critical is the education and training provided which enables students to access the resources and use them productively.  The media center instructional program is centered around “just in time” instruction.  Earlier grades receive skills instruction aligned with curriculum, so that their media center experiences align with their classroom experiences.  Students learn progressively more about using the media center, locating resources, and using resources in context with their classroom work.  In the upper grades, media center instruction is integrated with classroom assignments.  Students apply the skills learned in earlier in the context of their work, thereby learning to apply the skills in new and different ways, as well as expanding their repertoire of skills.  While this approach requires a commitment to flexible scheduling and extensive collaboration between the media specialist and faculty members, it is a significant contributor to improved research skills, the development of higher level thinking skills, and a positive attitude toward the media center and its use.

Innovative programs are a hallmark of the media center.  An ActivBoard interactive whiteboard is in daily use for instruction.  Grade level book carts are found throughout the school, taking the media center to the classroom.  Each cart houses books chosen to complement or support current instructional units, with books changed regularly in order to maintain currency with the curriculum.  Each classroom also houses a book crate containing a selection of books intended for pleasure reading.  Crate contents are also refreshed on a regular basis.  The media center is open for students to check out books before and after school, as well as during the day.  Our media specialist also recommends books through emails, meetings, her blog, and Website.  

The media center is also a hub of media production.  Each morning students produce a live television program bringing our school the news of the day.  Incorporated within the program are student produced movies, photographs, and fun instructional segments challenging the student body to develop their vocabulary, or to learn more about topics in science or social studies.  Working with the technology specialist, the media specialist helps students produce videos for the morning program, for classroom projects, and for extracurricular activities.

Ms. Amy Rubin, our media specialist, is the catalyst which brings the media center squarely into school life.  She is an active member of the school leadership team.  She is involved in local, regional, and national organizations which enable her to be abreast of the most innovative media center practices.  She is proactive is bringing those practices to our school, and is skilled at helping our faculty embrace these practices in order to advance student achievement.  The media center blends the traditional with the cutting edge in order to bring the most effective practices to bear for our students.  It is never certain what will be happening in the media center at any given time, but you will be assured that it will be student centered, engaging, and supporting the goals and objectives of Findley Oaks Elementary School.

